LANCASHIRE CONSTABULARY

CORPORATE SPONSORSHIP POLICY

Copyright

The information contained in this document has been compiled and presented for the policing purposes and sole use of the Lancashire Constabulary and its staff.

This is a Corporate Policy Document for which Lancashire Constabulary retains the copyright.  Except in accordance with the provisions of the Copyright, Designs and Patents Act 1988, written permission signed by or on behalf of the Chief Constable of Lancashire is required to replicate the document in any material form. 

( Lancashire Constabulary 2005

This document has been drafted in accordance with the Human Rights Act 1998 and the principles underpinning it. 

This document has been drafted in accordance with the Race Relations (Amendment) Act 2000. 

	Equality and Diversity Statement

Lancashire Constabulary is committed to the principles of equality and diversity as well as the elimination of discriminatory practices.  These principles apply to the treatment of all individuals whether members of the public, police officers, police staff, members of the special constabulary and volunteers.

This policy together with any supporting procedures should be implemented in a non-discriminatory manner.  Members of the Constabulary administering the policy are responsible for ensuring that in its application, those to whom the policy applies, shall not receive less favourable treatment because of their age, colour, disability, ethnic or national origin, gender re-assignment, marital status, nationality, race, religion, sex or sexual orientation.
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1.0
INTRODUCTION

This policy deals with the acceptance of Corporate Sponsorship, which can include the acceptance by the Organisation of corporate gifts or loans.  It does not cover the receipt of gifts or hospitality given to individual members of staff on a personal basis.  The receipt of personal gifts should be recorded in the Register of Gifts and Hospitality and further guidance can be found on PIPELINE (D80811)

Section 93 of the Police Act 1996, provides that a Police Authority may, in connection with the discharge of any of its functions, accept gifts, loans and commercial sponsorship. 

The Police Authority delegates to the Chief Constable discretion to accept gifts, loans or sponsorship within the boundaries set out in this policy document.

This policy applies to all police officers, police staff, members of the Special Constabulary and volunteers and has special relevance to those involved in Fund raising activities.

The aims of the policy are to:-

· establish and maintain a corporate, consistent and professional approach when dealing with corporate sponsorship.

· ensure the Constabulary meets all statutory requirements. 

· enhance available resources in support of policing activity. 

2.0
POLICY DETAILS

2.1 Definition
Gifts, loans and sponsorship are regarded as either the provision of funds and services or the donation of resources or equipment to support activities that serve a corporate purpose.  


2.2 Conditions of Acceptance
Corporate sponsorship, gifts and loans may only be accepted where they contribute towards the Constabulary’s aims and objectives or divisional/departmental aims and objectives and do not compromise the professional integrity of the Force. 

The sponsor or donor may or may not expect some publicity or acknowledgement in return.
Negotiations and arrangements should be managed in such a manner as to safeguard the integrity of the Constabulary and individuals involved.  

2.3 Considerations/conditions for the Acceptance of Gifts, Loans and Sponsorship

Gifts, loans and sponsorship may be accepted from any source that has genuine and well intentioned reasons for wishing to support specific corporate, divisional or departmental objectives provided that:-

· The Chief Constable retains full discretion as to the operational use to which the item or equipment is put.

· The arrangement enables the Police to deliver something extra, either by enhancing or extending the normal level of policing service which would normally be expected.

· Priority is given to meeting the core objectives of the Constabulary rather than the needs of the sponsor/provider or donor;

· Where offers of gifts, loans and sponsorship are made from more than one company in a competing market, care should be taken to demonstrate an even-handed approach in accepting and/or rejecting any offer.

· They have been passed as fit for purpose by the receiving department and an assessment carried out to advise on training requirements, maintenance and where appropriate safe systems of work.

Gifts, loans and sponsorship should not be accepted where there is a risk of offending the integrity or propriety of the Police Service.   The following should therefore be avoided:

· Gift, loan or sponsorship provided by a tobacco produce manufacturer.  

· Offers of gifts, loans and sponsorship with conditions attached.  Under no circumstances should any item be accepted which may undermine or compromise the operational independence of the Chief Constable and/or the integrity of the Police Service.

· Potentially sensitive associations with inappropriate sponsors e.g. by accepting offers from sources which come under the direct scrutiny of the Police, such as betting shops and the licensing trade or where the provider seeks endorsement of a product or service to gain preferential treatment in supplying or contracting goods and services to the Police;  

· Potentially sensitive associations with companies already in a contractual arrangement to provide goods or services to the Constabulary, which could be construed by competitors as preferential treatment;

· Projects which could distract effort from tackling agreed policing priorities;

· Projects of dubious or limited benefit in policing terms;

· Offers of gifts, loans and sponsorship with additional costs attached unless those costs can be contained within existing Divisional/Departmental resources.

· Inadequate contractual agreements (i.e. acceptance of any major items should include an agreement regarding the transfer of ownership etc.);

· The risk of becoming unduly dependent on a facility liable to be withdrawn.

2.4 Conditions for the Acceptance of Sponsorship, Gifts and Loans  
In addition the following issues should be addressed:

· There is an understanding, by all parties, that no additional policing rights or favours will be conferred upon any sponsor/advertiser as a result of their support.

· There is an understanding, by all parties, that Lancashire Constabulary neither confers nor implies endorsement of the sponsor’s goods or services.

· Projects supported by sponsorship do not divert resources from supporting operational policing.

· Reasonable steps have been taken to ensure the sponsor is of good reputation.   This will involve Sponsor checks with the Force Intelligence Unit, Trading Standards and other appropriate organisations.

· Additional costs, which may fall upon the Constabulary during or after the sponsorship period, have been fully identified, sourced and agreed.

2.5 Unacceptable Offers of Sponsorship

There may be offers of sponsorship which, on closer inspection, would be considered as unacceptable.   Care must be exercised in ensuring that the integrity of the Constabulary is not compromised.   The Constabulary’s Commercial Development Manager should be consulted prior to proceeding with any offer where an element of uncertainty exists.  

2.6 Exit Strategy
An exit strategy must be prepared before the sponsorship, gifts or loan is accepted that sets out how the position will be managed when the arrangement comes to an end.  

2.7 Levels of Authority 

Divisional/Departmental Commanders will nominate a Designated Officer who will liase with the Commercial Development Manager where appropriate within the following authority levels:

A single transaction of sponsorship, gifts and loans above the total value of £25,000 to be agreed by the Police Authority.                                                                         

A transaction of sponsorship, gifts and loans with a total value between £10,000 and £25,000 is subject to the agreement of the Commercial Development Manager.

A single transaction of sponsorship, gifts and loans up to a total value of £10,000 to be approved by the Divisional/Departmental Designated Officer and notified monthly to the Commercial Development Manager.   (Divisions/Departments should retain appropriate records in a standardised form to enable this notification to be completed.)

The total value of gifts, loans and sponsorship accepted must not exceed a maximum equivalent value of 1% of the Constabulary’s annual revenue budget.

The Commercial Development Manager will be responsible for ensuring that acceptance is within the above annual limit.

3.0
PROCEDURES

This policy is supported by procedures (D61098).


4.0
DOCUMENTS

Approval for sponsorship, gifts or loans – Form SGL1 

5.0
REFERENCES

Section 93 of the Police Act 1996. 

