LANCASHIRE CONSTABULARY

INCOME GENERATION POLICY                                
Copyright

The information contained in this document has been compiled and presented for the policing purposes and sole use of the Lancashire Constabulary and its staff.

This is a Corporate Policy Document for which Lancashire Constabulary retains the copyright.  Except in accordance with the provisions of the Copyright, Designs and Patents Act 1988, written permission signed by or on behalf of the Chief Constable of Lancashire is required to replicate the document in any material form. 

( Lancashire Constabulary 2005

This document has been drafted in accordance with the Human Rights Act 1998 and the principles underpinning it. 

This document has been drafted in accordance with the Race Relations (Amendment) Act 2000. 

	Equality and Diversity Statement

Lancashire Constabulary is committed to the principles of equality and diversity as well as the elimination of discriminatory practices.  These principles apply to the treatment of all individuals whether members of the public, police officers, police staff, members of the special constabulary and volunteers.

This policy together with any supporting procedures should be implemented in a non-discriminatory manner.  Members of the Constabulary administering the policy are responsible for ensuring that in its application, those to whom the policy applies, shall not receive less favourable treatment because of their age, colour, disability, ethnic or national origin, gender re-assignment, marital status, nationality, race, religion, sex or sexual orientation.
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1.0
INTRODUCTION

Section 25 of the Police Act 1996 allows the Chief Officer of a Police Force to provide, at the request of any person, special police services at any premises or in any locality in the police area for which the Force is maintained, subject to the payment to the Police Authority of charges on such scales as may be determined by that authority.

Section 18 allows the Police Authority to supply goods and services, which relate to its function to any person.

In order to maximise the opportunity for the Force to generate income, other than in the form of sponsorship gifts and loans which is covered by the Constabulary’s Corporate Sponsorship Policy (D51052), the Constabulary needs to adopt a consistent but flexible approach to income generation within an environment that encourages innovation and provides incentives.

This document sets out the policy of the Lancashire Constabulary.  It applies to all police officers, police staff and volunteers  

The aims of the policy are to:

· establish and maintain a corporate and consistent approach when charging for services provided.

· enhance available resources in support of police activity and to recover all costs (both direct and indirect) incurred in providing policing services to outside organisations.

2.0
POLICY DETAILS
2.1
Definitions
The definition of income generation encompasses those areas of policing activity where charges may be made under Sections 18, 25 and 26 of the Police Act 1996.

In respect of Special Services, (generally the provision of the services of police officers) the basic premise is that the utilisation of police officers in the public domain is not chargeable as this would form part of the normal duties and responsibilities of officers.

Where resources are utilised providing goods and services in accordance with Sections 18, 25 and 26 of the Police Act 1996, an appropriate charge will be levied to ensure costs incurred (both direct and indirect) are more than covered by income generated.

Where the Constabulary is requested to provide additional policing services a charge may be levied for these services.  The provision of the service will be subject to approval by the Chief Officer with responsibility for operational policing.

Additionally, where an approach is made to provide policing support to planned public events, no charge will be levied unless the event is for commercial gain.  This will allow for charitable/community events to be supported free of charge provided:

· the number of officers supplied is not considered excessive by the Divisional/Departmental Commander, and

· these matters relate to the Police Authority’s function of providing an efficient and effective police force.

2.2
Opportunities For Income Generation

Fees and charges for the provision of police officers remains the main potential source of additional income to the Force and the charge for such services should at least reflect the full economic cost incurred.

Budget holders can determine individually what opportunities are available for generating income in their own areas of operation provided opportunities are in accordance with this policy document.

The service supplied must be an activity which it is appropriate for an officer to perform as a part of his or her duties.   

2.3 
Incentive For Budget Holder

The income generated will be retained by the division/department and may be used to either enhance policing operations or negate the impact of budget reductions.

As a general rule income generated will be included within Devolved Financial Management schemes as additional income that should more than offset any extra expenditure incurred in providing the goods/services.

2.4
Charging Guidelines

Charges will generally be levied where a request has been received for policing services from a commercial organisation, public funded body, or an organisation involved in a profit-making venture.   Police assistance at charitable/community events will not incur a cost for the organisers provided the number of officers requested is not considered excessive by the divisional/departmental commander.

2.4.1.
Police Attendance at Planned Public Events

Assessment of the need for police attendance and action at planned public events will be principally based on the need to discharge the services’ core responsibilities as follows:-

	(a)
	Prevention and detection of crime

	
	

	(b)
	Preventing or stopping breaches of the peace

	
	

	(c)
	Traffic regulation within the legal powers provided by statute, a Road Closure Order or a Traffic Regulation Order.

	
	

	(d)
	Activation of a contingency plan where there is an immediate threat to life and co-ordination of resultant emergency service activities.


Where there is a request to provide police officers on private property or land, even in meeting the core responsibility areas above, a charge will be made, as for example in policing football matches.

2.4.2 
Scope of Charge

Charges for services can be considered as either mandatory or discretionary.

Mandatory

Some charges are set nationally and therefore there is no flexibility in the scale of these charges, e.g. firearms certificates.   Others are determined by the Police Authority, e.g. hourly rates for charging for the provision of the services of police officers (football match policing).

Discretionary 
Where discretionary charges are applicable the full cost of providing the services should be recovered.   However, the charge calculated by adopting this approach could be disadvantageous as it could be in excess of what the market may bear and therefore market forces may determine the actual level of charge.   

Management judgement will play a large part in the determination of appropriate discretionary scales of charges for the provision of goods, and services and different charges may be made on different occasions depending upon the particular circumstances.   However, managers should be made fully aware of those circumstances where a charge is levied that does not cover the full economic cost of providing a particular service.

In determining charges it is important that appropriate documentation relating to the calculation of the charge is retained; where the charges are less than the full economic cost, the reason for this should be recorded along with the approval of the appropriate budget holder.

2.5
Current Guidelines
Specialist Departments at Headquarters may already operate a charging regime for certain services and these should be consulted for advice prior to any local arrangements being made.   

2.6
Accounting For Monies Recovered

Monies generated from the provision of supplies and services should be treated as income within Devolved Financial Management schemes.   Although some costs will be incurred in providing the service, income should not be credited against this expenditure as a set off against the costs but treated as income for the full value of the charge made.

3.0
PROCEDURES

There are no procedures associated with this policy. 

4.0
DOCUMENTS

There are no specific documents associated with this policy.

5.0
REFERENCES

Section 18 Police Act 1996 - Supply of Goods and Services

Section 25 Police Act 1996 - Provision of Special Services

Section 26 Police Act 1996 - Provision of Advice and Assistance to International 

Lancashire Constabulary Corporate Sponsorship Policy (D51052)

Lancashire Constabulary Local Authority Grants Policy (D51100)

