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LANCASHIRE CONSTABULARY

PURCHASING POLICY

Copyright

The information contained in this document has been compiled and presented for the policing purposes and sole use of the Lancashire Constabulary and its staff.

This is a Corporate Policy Document for which Lancashire Constabulary retains the copyright.  Except in accordance with the provisions of the Copyright, Designs and Patents Act 1988, written permission signed by or on behalf of the Chief Constable of Lancashire is required to replicate the document in any material form. 

( Lancashire Constabulary 2005

This document has been drafted in accordance with the Human Rights Act 1998 and the principles underpinning it. 

This document has been drafted in accordance with the Race Relations (Amendment) Act 2000. 

	Equality and Diversity Statement

Lancashire Constabulary is committed to the principles of equality and diversity as well as the elimination of discriminatory practices. These principles apply to the treatment of all individuals whether members of the public, police officers, police staff, members of the special constabulary and volunteers.

This policy together with any supporting procedures should be implemented in a non-discriminatory manner.  Members of the Constabulary administering the policy are responsible for ensuring that in its application, those to whom the policy applies, shall not receive less favourable treatment because of their race, sex, marital status, sexual orientation, gender re-assignment, disability, age, religion, colour, nationality, ethnic or national origins.
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1.0
INTRODUCTION

It is essential that the Constabulary procures goods and services effectively and efficiently and at the same time ensures best value for money is obtained without compromising on quality.  In addition, HMIC, PITO, the ACPO Procurement Sub-Committee, the Association of Police Purchasing and Contracts Managers and the Home Office all recommend that Police Authorities collaborate where appropriate and utilise national, regional and local contracts where these exist in order to ensure best value for money.  A corporate purchasing policy is seen as a prerequisite to achieving these aims and objectives.

This Policy will provide managers, supervisors and staff involved in the purchasing function with details of all appropriate national, regional and local contracts and purchasing arrangements. This is now available on the force intranet. (Pipeline document D61080).

It will also provide managers, supervisors and staff involved in the purchasing function with details of all relevant purchasing procedures including standing orders and other legislation in order to ensure that the necessary procedures are complied with and that they do not compromise the Constabulary ethically or legally.

The aims of this policy are to:-

· Promote best value, by maximising the corporate purchasing power of the Constabulary, as reinforced by the Local Government Act, 1999.

· Promote the effective use of resources, by avoiding duplication of effort in purchasing initiatives.

· Comply with national guidelines and recommendations on Best Practice.

· Establish a framework to ensure that all corporate purchasing arrangements comply with standing orders and financial regulations.

· Ensure that standard tender documentation is used force wide and that contracts are established which ensure an accredited, quality, best value service.

· Introduce a framework of purchasing ethics compliance that ensures the purchasing function is undertaken in a fair and transparent manner and ensures that all potential contractors are treated fairly and not disadvantaged. 

2.0
POLICY DETAILS

2.1 Purchasing Policy
· The Constabulary is committed to achieving best value and one way it will achieve this is through effectively managing its purchasing arrangements to achieve economies of scale and to maximise its purchasing power.

· Where national, regional or local contracts or purchasing arrangements exist, all budget holders and staff responsible for purchasing issues should utilise these contracts or purchasing arrangements. 

· All staff are required to comply with the Police Authority’s Financial Regulations, Standing Orders and Scheme of Delegation and the Scheme of Delegation agreed by the Constabulary.

· Financial Regulations require that “the purchase of equipment, goods and materials shall be effected through the most economical and practical means, making use of contracts arranged through the Home Office and other bodies where these are available”.

· Staff may not order goods or services unless they have delegated authority to do so. 

· Failure to utilise national, regional or local contracts, may make the Constabulary liable for breach of contract.  Failure to comply with the Schemes of Delegation, Standing Orders or Financial Regulations may result in disciplinary action being taken.

2.2 Roles and Responsibilities

2.2.1 Administration Manager (Policy Owner)/ HQ Purchasing and Contracts 
         Manager

The Constabulary’s Administration Manager through the Administration Department’s Purchasing and Contracts Section is responsible for; 

i) advising budget holders of all relevant national, regional and local contracts and purchasing arrangements and supporting national and regional collaborations


ii) undertaking market testing initiatives and tendering exercises on behalf of budget holders


iii) maintaining an integrated force purchasing information and supplier database and developing a select list of Best Value suppliers together with an objective selection process in line with best practice


iv) advising budget holders of purchasing procedures including standing orders and other related legislative requirements 


v) advising or drafting standard tender documentation, as required


vi) advising on any problems that may arise in respect of contracts and purchasing arrangements.


vii) reviewing current purchasing processes and pursuing new initiatives to improve the central service to budget holders including ‘E’ Commerce and purchase card initiatives


viii) producing and maintaining a purchasing guidance and standards manual


ix) the development of a proactive corporate purchasing strategy and annual action 
plan aimed at ensuring the provision of Best Value and quality goods and services for budget holders.  This includes the establishment of benchmark data for interforce and contract comparison, savings quantification.

The HQ Purchasing and Contracts Manager is responsible for providing support and guidance on the above issues.  

2.2.2 Property Services Manager 

The Property Services Manager is responsible for the tendering arrangements in respect of property services.

2.2.3 Budget Holders 

Where national, regional, local contracts or purchasing arrangements exist, budget holders must ensure that these are utilised.

However, if a budget holder considers that there are exceptional circumstances where a national, regional or local contract cannot or should not be used, the reasons should be put in writing to the Administration Manager, who will determine, using discretion under the policy, whether or not an exception should be made.

Where budget holders wish to make a purchase which is not covered by national, regional or local contracts or purchasing arrangements, they may undertake their own purchasing exercise provided:-
i) the purchasing exercise is conducted in accordance with the Constabulary’s standing orders financial regulations and purchasing related legislation.


ii) standard force tendering and contractual documentation is used.


iii) consideration is given to the benefits of economies of scale and whether the Purchasing and Contracts Section should be requested to arrange a force-wide contract for a particular product or service (depending on availability of resources and priorities of the Section).


iv) budget holders have a responsibility to share best practice and disseminate contractual arrangements across the Constabulary where appropriate.


v) budget holders have a responsibility not to divulge contractual information to any other party outside the Constabulary.

2.3 Appeals

A member of the Constabulary who wishes to appeal against their treatment under this policy may do so through the agreed internal procedures.

Members of the public who wish to appeal against their treatment under this policy may do so by writing to the Chief Constable.  There may, in certain cases, be a further right of appeal to the Independent Police Complaints Commission (IPCC). 

3.0
PROCEDURES

There are no procedures to support this policy.

4.0
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Purchasing and Contracts Section Goods, Services and Contracts Guide (D61080).
Contract Standing Orders (D61067).

Financial Regulations (D61066)

Scheme of Delegation (D61200)
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