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CHIEF CONSTABLE OF LANCASHIRE CONSTABULARY 2024/25
NARRATIVE REPORT

NARRATIVE REPORT TO THE STATEMENT OF ACCOUNTS
Background

Under the Police Reform and Social Responsibility Act (PRSRA) 2011, Police and Crime
Commissioners (PCC) and Chief Constables (CC) are deemed to be separate entities (Corporations
Sole) and further to this the two entities have been established as Schedule 2 bodies under the
Audit Commission Act 1998 (now replaced by the Local Audit and Accountability Act 2014) which
means that they are both required to produce accounts which are subject to audit.

The primary function of the PCC is to secure the maintenance of a ient and effective police
force in Lancashire and to hold the CC to account for the exercj operational policing duties
under the Police Act 1996.

nd this means that,
ounts will also be
CC/CC Group

The CC is, in technical accounting terms, a 100% sub,
although the CC is required to produce accounts in
consolidated with those of the PCC to form a third s
accounts can be found at the following link:

own right, thei
CC Group" accounts.

Audit of Accounts - Lancashire Police Crime Commissione -pcc.gov.uk)

The governance framework reinforces ition i trol of the budget whereby the CC
has a budget delegated to them by the C [ ance is monitored and reported

024/25 (the Code), which is based on International Financial
tes a "proper accounting practice" in England and Wales

m 2

The accou
in practice.
Contents of the St of Accounts

The statement gives the reader an overall impression of the finances of the CC for the financial year
ended on 31 March 2025 (referred to as 2024/25).
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The various sections contained within the consolidated financial statements are:

Comprehensive Income and Expenditure Statement (CIES) - This statement shows the
accounting cost in the year of the CC providing services in accordance with generally accepted
accounting practices, rather than the amount to be funded ultimately from taxation. The PCC raises
taxation to cover expenditure in accordance with regulations and uses this income to provide intra-
group funding to the CC. The accounting costs and those costs ultimately funded by taxation may
be different. The taxation position is shown in the movement in reserves statement.

Movement in Reserves Statement - This statement shows the
different reserves held by the CC. As all usable reserves are retai
are unusable and relate to pensions and short-term employee

ent in the year on the
y the PCC, these reserves
ccumulated absences).

lice staff under
atched by

atements, the annual accounts include information on the Police
is managed by the CC, providing statements for pension account
and liabilities.

For a full picture of the'€osts of policing in Lancashire, from a reader's perspective, the PCC Group
Accounts are the most useful as they contain all the transactions of the PCC and CC and disregard
any technical adjustments between the individual sets of accounts. A link to these Statements has
been included above.
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Financial performance of the Chief Constable

The PCC sets both the revenue budget and the capital investment programme, and he allocates
resources to the Chief Constable to provide an efficient and effective policing service to the people
of Lancashire.

To assist the Chief Constable in managing the resources allocated, both the revenue budget and
capital programme are devolved to officers within the Constabulary who are nearer to the point of

and costs are managed
ould be managed locally,
hief Constable’s financial

policing delivery and therefore can ultimately influence costs. Pay bu
centrally, with an acceptance by the PCC that, although non-pay
budget holders would not individually be held to account
performance would be judged against the overall “cash limit”

in 2023/24 to £244.613m in
e specific grant provided by
every additional officer identified

Funding received from central governmen
2024/25. In addition to this_ig

122.470

d D property in the County, an increase of £11.95 (4.75%)

The final budget 2 0 the Chief Constable in 2024/25 was £365.752m. In managing the
budget in 2024/25 on-pay revenue budget continued to be managed by Operational
Commanders and Heads of Departments but overseen by the relevant Chief Officer (Deputy Chief
Constable, Assistant Chief Constables and Chief Operating Officer) responsible for specific
functional areas. Pay budgets were centralised with decisions on budgeted posts and vacancy
management made through the Strategic Resourcing Board.

The following table provides a summary of spend, by Chief Officer area of responsibility, compared
to the final budget:
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Budget Spend Variance

£m £m £m %
Chief Constable:
Pay costs 305.105 305.428 0.323 0.11
ACC Territorial Operations 7.362 7.357 -0.005 -0.07
ACC Specialist Uniform Operations 5.759 6.203 444 7.71

ACC Crime 3.778 4.60 21.91
Chief Operating Officer 35.015 -1.47
Deputy Chief Constable 1.504 -0.47
Sub total 358.523 0.30

5.762
365.352

Non-DFM budget
Total Constabulary Budget

PCC:
Office of the PCC .
-0.003 -2.04

Communications

Prevention . 0.754 -0.252 -25.04
Victim and Domestic Abus 0.040 5.93
Sub total -0.163 -4.49
Non-DFM 0.092 4.95
Total PCC -0.070 -1.28
TOTAL BUDGET 371.249 370.778 -0.471 -0.13

The revenue budget fo
revenue b ing a total underspend of £0.471m (0.13%).

Variance

(Em)
1.058 Agency staff required to cover essential roles that were vacant
during the year
0.282 | Overtime

-0.736 | Staff vacancies A small saving arose due to the timing of vacancies during the

year
0.808 | Under delivery of income | Due to the prioritisation of training new recruits, in force training
for training for external requirements and a lack of demand from other forces.
organisations
0.523 | Regional Toxicology The regional toxicology collaboration led by Merseyside Police
collaboration has been delayed due to the unit failing to achieve accreditation

status. This has resulted in the renewal of the contract with ASI for
forensic services and a 'double cost'
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0.273 | Il Health Pensions The injury element of police officer pensions is index linked, and
costs vary according to the mix of ranks of officers taking ill health
retirements.

0.146 | Dangerous dogs The change in legislation has caused increased costs in
kennelling due to seizures under the act

0.996 | Operation Eskin Cost incurred by Lancashire in response to the murder of three
children in Southport and the subsequent protests and incidents of
disorder

-0.793 | Op Eskin grant Government agreed to fund the majority of costs for the operation

-0.621 | Pension costs Advance payment of contributions has generated a saving on the

budget

-0.560 | Energy Energy budgets have underspent
energy baskets under the contr.
with a reduction in market pri
-0.591 | Airwave The successful challenge ease by the provider has

advanced purchase of
a new supplier combined

-0.427 | Income Additional, one-off' a i ice confiscations

-0.317 | Telephony New telephony co
-0.249 | Prevention An underspend budget set aside for pr ion activity due
to the timing rammes duting the year

2024/25 Capital Funding & Outturn

issioner and the Chief Constable,
etails of capital expenditure and

Under the terms of the funding arrange
all non-current assets are under the con
funding in relation to the acquisition and e
shown in the financial statements of the co

setween the

term loans and the use of i 2 majority of long-term loans have been taken
with the PWLB and are 2N i ed. The borrowing strategy is outlined in the
2024/25 Tree

-year capital forecast and resources are set aside to finance future
capital exp€ re. As at 31 rch 2025 the PCC has set aside £2.888m in earmarked reserves to

support capita penditure.

Reserves

The general reserves (BFM and general fund) at 31 March 2025 are £15.992m and represent
around 3.8% of the 2025/26 budget of £424.764m. Other earmarked reserves total £11.18m
including £3.76m held in reserves that has resulted from assets recovered from criminals that will
be invested in local communities and operational policing across Lancashire.

The PCC's Chief Finance Officer believes that the level of reserves remains appropriate and in
particular, the level of general reserves is considered sufficient to meet any unexpected or unusual
financial issues during the financial year 2025/26.

Further detail on movement in reserves can be found in the movement in reserves statement and in
Notes 8 and 9 to the accounts.


https://www.lancashire-pcc.gov.uk/transparency/financial-information/financial-strategy/
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Pension Liabilities

The pensions' liabilities shown on the CC balance sheet reflect the underlying commitment that the
CC has in the long term to pay retirement benefits. Although recognition of these liabilities has a
considerable impact on the CC's net worth, statutory arrangements for funding the deficit mean that
the financial position of the CC remains robust.

At 31 March 2025 the net pensions' liability of the CC, calculated by
reduction of £362m over the previous year’s figure of £2,852m). The
Local Government Pension Scheme (£1.8m) and the Police Pe
police schemes are unfunded, i.e. no investments or other as

actuary, is £2,489.6m (a
bility is split between the
Schemes (£2,487.8m). The
offset future liabilities.

Other elements affecting the change in liability are sho etail in Note the accounts.

Police Pension Account

isters all of the police pension
schemes (the 1987, 2006 and the 2015 scheme the Police Reform and Social
Responsibility Act 2011, the account i CC and the accounts for 2024/25
follow the main statements.

Benefits payable are funded by Contrlbut| r ployers and any difference
S an additional contribution by the
PCC from the Police Gefiera i 6 this additional contribution was financed in full
by a top-up grant frog [ the PCC.

From 1 April 2024 the a@ ial vg ] 6 ployer contribution rate from 31% to 35.3%.
The amounige iti [ the PCC in 2024/25 was £54.8m (2023/24:
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Operational Performance and Assessment

The Constabulary was inspected by Her Majesty’s Inspectorate of Constabulary Fire and Rescue
Service (HMICFRS) Police Efficiency, Effectiveness and Legitimacy (PEEL) inspection programme,
reporting in December 2024. The results are shown below.

Outstanding Preventing and deterring crime and antisocial
behaviour, and reducing vulnerability
Good Recording Data About Crime

Police Powers and treating the publi
respectfully

Managing offenders and suspects
Building, supporting and protecti
Leadership and force manage

irly and

Adequate Responding to the Public
Investigating crime
Requires Improvement Protecting vulnerable
Inadequate N/A
The original Plan on a Page Was refreshed in early egic vision has been developed
— “Preventing and fighting crime. Keeping our commun eople safe. Doing the right things,

in the right way, for the right reasons” i ils how the Constabulary will deliver

this:
e Placing victims and vulnerable people
e Prevent crime and anti-social behavio i riate demand
. i nders to justice
e Ensure a capable wo, = s ol can be.

The Police and Crimg issi es to hold the Chief Constable (CC) to account
for delivery of thei < at the Constabulary supports delivery of the
priorities detailed in ashire’s Police and Crime Plan 2024-2029

the National Crime 3 ing Measures, as detailed below.

Accountability Board Meetings - Lancashire Police Crime Commissioner (lancashire-pcc.gov.uk)

Key National Priorities for Policing

The Elected Local Policing Bodies (Specified Information) (Amendment) Order 2021 was implemented in May
2021. This Order provides that information relating to a police force’s performance against the
Government’s published national priorities for policing, Her Majesty’s Inspectorate of Constabulary
and Fire & Rescue Services (HMICFRS) performance reports on the force, and complaint handling
must be published.

7


https://www.lancashire-pcc.gov.uk/the-police-crime-plan-for-lancashire-2024-2029/
https://www.lancashire-pcc.gov.uk/transparency/meetings-reports/accountability-board-meeting/
https://www.legislation.gov.uk/uksi/2021/547/contents/made
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A critical element of Home Secretary’s strategic priority for there to be a relentless focus on cutting
crime are the new National Crime and Policing Measures, which set out the Government’'s key
national priorities on crime. These measures fall under the following headings (data comparisons
are made against a 2019 pre-pandemic baseline):

Reduce murder and other homicides
Reduce serious violence

Disrupt drugs supply and county lines
Reduce neighbourhood crime

Tackle cyber crime

Improve satisfaction among victims with a particular focus on victi

domestic abuse

Lancashire Constabulary’s performance against these mea year ending 315t March

2025, is summarised below:

Reduce murder and other homicides
In the 12 months up to March 2025 Lancashire Co f recorded
homicides reduce from 20 (12-month period lea
a reduction of 25%. These are thankfully relatively nd there has not¥been any
pattern or series within these incidents.

Reduce serious violence

utilised the new definition (from Dec 202 isché arrelled firearms (shotgun,
handguns, rifles (excludi i pnverted imitation firearms and

arch 2025 has seen firearms discharges in
ding up to March 2024. We are satisfied that

sault injuries where the weapon was a knife, blade or sharp
g up to March 2025, this figure has decreased slightly compared
2024 with volumes down from 71 to 68.

Overall, there has beep no significant change (less than 1% difference) in the prevalence of
‘Violence with Injury’ HO classifications in the 12 months to March 2025 when compared to the
previous year. This is a slight decrease of 8 crimes from 17,010 to 17,002.

Disrupt drugs supply and county lines

One measure of the disruption activity targeting drugs supply and county lines offending is the
number of disruptions carried out against serious organised crime. In the 12 months leading up to
March 2025 there were 3,349 overall disruptions recorded, with 2,252 arrests and 271.51kg of class
A drugs seized. This is a large increase in activity - in the same period leading up to March 2024
there were 1,723 overall disruptions recorded, with 1,488 arrests and 272kg of Class A drugs seized.

8
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Reduce neighbourhood crime

Neighbourhood crime, defined as Burglary (Residential), Robbery (Personal), Vehicle Offences, and
Theft from Person, saw a slight decrease of 3% in the 12 months leading up to March 2025
compared to the same period in 2024, from 12,931 to 12,560. This remains at a lower level following
a reduction during COVID, with 2024/25 neighbourhood crime volumes 33% lower than the 12
months to March 2020.

Tackle cybercrime
The number of recorded online/cyber-enabled crimes has decreased d
to March 2025 to 4,387 from 5,155 in the 12 months leading up to M
of 15%.

ing the 12 months leading
24, which is a decrease

Improve satisfaction among victims
Year-on-year comparisons shows a decrease in overall victi [ 6%). This is due to the
introduction of the online victim of crime survey in Nove
satisfaction results than the previous telephone su
March 2023, Online survey 48% - 12 months to Ma

Satisfaction amongst victims of domestic abuse has
12 months to March 2025, domestic abuse victims thatiwe stied with the way they were
treated was 81% compared to 80% in the previous perioe

Recorded Crime and Outcomes

Recorded Crime
Crime Type 2022/23 2023/24 2024/25 % Change Trend
All Crime 130,886 128,651 129,098 0.3%
Burglary - Residential o= WEER T LA 330 -1.0%
Robbery of Personal Property 1,043 941 -9.8%
Rape 1,734 15.8%
Other Sexual Offences 3,968 16.5%

WA

analysed, and the increases are discussed in performance
flective of the national (England & Wales) trend for sexual
se. Of note, there have been changes to the rules for the
way some € are recorded which has contributed to the increase.

During the sameé
Looking at 2024/ darison with 2023/24, there was an increase in positive investigative
outcomes for overall GfimMeE as well as each priority crime type except for Rape, which has seen a
slight decrease, but is"still higher than in 2022/23. A programme of work is ongoing to drive
continuous improvement in investigative quality.

Positive Investigation Outcomes

Crime Type 2022/23 2023/24 2024/25 Change

All Crime 13.3% 17.5% 21.5% 4.0% —_
Burglary - Residential 6.8% 10.8% 14.7% 3.9% —
Robbery of Personal Property 13.7% 13.1% 17.2% 4.1% -
Rape 7.3% 10.5% 8.9% -1.6% T
Other Sexual Offences 13.0% 15.6% 17.0% 1.4% =
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Crime Recording

The Constabulary conducts reviews of incident data to ensure that all crimes reported are recorded
in line with the Home Office Counting Rules (HOCR). These reviews apply the same methodology
as the HMICFRS Crime Data Integrity Review and are broken down into 3 categories. A statistically
representative sample of crimes are audited, and the proportion of crimes which were accurately
recorded form a percentage reflecting compliance with HOCR for each category. These are then
combined to give an overall crime recording rate for the force. Service recovery is completed on the
missing crimes.

From the latest PEEL report published by HMICFRS in Decembe
recording rate of 96.9% for all reported crimes (excluding fraug
for sexual offences and 95.0% for violent offences.

4, there was an overall crime
as a 96.2% recording rate

Call Demand and Performance

Efficient and Effective Policing

2022/23 2023/24 2024/25 Change Trend
999 calls answered within SLA (10 seconds) 74.0% 91.8% 95.6% 3.8% _
% 101 calls abandoned (first point of contact) 6.9% 4.9%“; -3.6% T
% 999 calls abandoned 1.5% 0.2% 0.2% 0.0% .

2024/25 saw further improvement in the{se or answering 90% of 999 calls
within 10 seconds, with an increase of 3.8 3/24, following an increase of

¢ mme took place during 2023
ance increase.

e and council tax receipts. Based on this environment and further
urrently forecast to be required for the period to 2028/29. This is in
avings that will be delivered in 2025/26 and represent a significant
and the Constabulary.

of cost pressuré
savings of up to
addition to the £7.4
challenge for the PCC

Business planning programmes are underway to develop proposals for how the further savings can
be achieved.

The PCC and the Constabulary have a proven track record, as recognised by both HMIC and
external audit reports, in their ability to identify and deliver financial savings and it is anticipated that
this will continue. However, as the economic position continues to be extremely challenging, it will
be increasingly difficult to find savings on the scale required.

The level of funding and demand pressures for 2025/26 and future years remains uncertain.

10
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Specific Risks include:

Inflation and pay award

» The 'general' rate of inflation has fallen in recent months and current forecasts expect the
rate to fall further in the coming months. The rate at which inflation will reduce is still
uncertain and is different for different types of expenditure. In particular the cost of
insurance is increasing at a rate that is significantly higher than general inflation and this
cost in particular will be closely monitored as part of the continuing financial planning
process in preparation for setting future years' budgets.

rease of 4.75%. The
ing the cost pressure this
certain as they will be

» The pay award for policing in September 2024 was a signific
government has provided grant funding to support PCCs i
represents. Forecasts of the pay award in future years r

» Every 1% increase in pay costs for Lancashire e [ dget requirement of
approximately £3m.

Maintaining the Police Uplift and the Neighbourho

» The uplift and neighbourhood policing prog
is managed.

» The government has been clear th ese allocations will mean a
reduction in funding.

» This affects how savings can be d
the total budget for the organisatio

officers.
> This doesn't

the announce of a three-year settlement later this year will mitigate a significant
element of this uncertainty.

Additional government funding

» Lancashire receives a significant amount of additional funding for a number of areas
including for Serious Violence, Violence Against Women and Girls and for Victims of
Domestic and Sexual Abuse.

> ltis expected that the multi-year settlement announcement made later this year will confirm
these funding streams for the next three years but if not the case, then significant
uncertainty will remain.

11
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» The uncertainty of this funding makes effective financial planning extremely problematic,
particularly when planning future service delivery.
Emergency Services Network (ESN) - Replacement of Airwave

» The emergency services communications network ‘Airwave’ replacement programme has
already 'slipped' by several years. There is a financial consequence of a delay in moving
over to the new system that is not yet clear.

» There is also a capital requirement for the equipment that will be required to operate on the
new system that will impact upon future years' capital investment programme.

» The financial impact of these is not yet fully known with estima ovision included in the
draft capital programme based on best available informatio n further information is
received from the Home Office the financial forecast will

Impact of the Police Pensions Remedy
» The Government introduced changes to public se

pension arrangements for Police Officers in 20 tation a series of
protection measures were put in place to pro rs of their
normal retirement date

» This policy was successfully challenged in t Iminatory
on the basis of age. The Government has rece ed its proposals to remedy the

discrimination. Whilst these propgsals will take so e before they are in place, initial
indications are that the cost of a ion will be an additional cost on
police forces and the ultimate co ! ire an increase in employer

contributions of 10%.

» This will form detailed di
funding is made av,

Conclusion

The overall financial

strong balance sheet that has resources set aside to mitigate against identified risks, as well as risks
that may emerge during a year, place the Commissioner in a strong position to manage the
significant financial challenges in the years ahead.

Dan Rogers CPFA
Chief Constable's Chief Finance Officer
23 June 2025

12
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STATEMENT OF RESPONSIBILITIES FOR THE STATEMENT OF ACCOUNTS

The Chief Constable of Lancashire Constabulary's Responsibilities
The Chief Constable is required to:

e make arrangements for the proper administration of the financial affairs of Lancashire
Constabulary and to secure that one of its officers has the responsibility for the administration
of those affairs. In this instance, that officer is the Chief Financial Officer.

¢ manage its affairs to secure economic, efficient and effective use of resources and safeguard
its assets.

e approve the Statement of Accounts.

| approve these Statements of Accounts for the year-ending 31

Sacha Hatchett (BA Hons) M.St
Chief Constable of Lancashire Constabulary

The Chief Finance Officer’s Responsibilities

he preparation of the Statement of
> 3 practices as set out in the
CIPFA/LASAAC Code of Practice on Log ‘ i United Kingdom (the Code).

applied them consistently.
easonable and prudent.

DAN ROGERS CPFA
Chief Constable's Chief Finance Officer
1t August 2025

13
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COMPREHENSIVE INCOME AND EXPENDITURE STATEMENT

This statement shows the accounting cost, in the year, of policing services provided by the CC using
the resources of the PCC, in accordance with generally accepted accounting practices.

2023/24 2024/25
Net Exp Gross Exp Gross Inc Net Exp
£000 £000 £000 £000
277,559 | Centralised Pay Budgets 291,141 0 291,141
60,269 | Chief Operating Officer 62,436 0 62,436
7,968 | ACC Territorial Ops* 7,731 0 7,731
5,141 | ACC Crime 5,364 0 5,364
8,012 | ACC Specialist Uniform Operations* 8,658 0 8,658
1,989 | Deputy Chief Constable 2,608 0 2,608
38,638 | Constabulary Non-Devolved budgets 43,875 0 43,875
(463,176) | Funding received by CC from PCC 0 (492,989) (492,989)
(63,599) | Net Cost of Services 421,812 (492,989) (71,177)
133,742 N'et !nterest on Defined Benefit 137,010
Liability
70,143 | Deficit on Provision of Services 65,833
Re-measurements of pension
(66,618) | . ssetsfliabilities LR
(66,618) Other C_omprehenswe (Income) & (440,578)
Expenditure
Total Cgmprehensive (Income) & (374,745)
Expenditure

budget holders changed from 1 April 2024. The revised responsibilities are
n restated for comparability:
East] South & West Divisions, Media & Engagement, ASB & POP Command

Operations, Contact Management, Sporting & Special Event Policing

14
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Analysis of Changes to 2023/24 resulting from changes in responsibilities

Centralised Pay Budgets
Chief Operating Officer
ACC Territorial Ops
ACC Crime

ACC Specialist Uniform
Operations

DCC

Constabulary Non-DFM
Funding from the PCC
Net Cost of Service

Original Net
Exp 23/24
277,559
60,269
8,978

5,170

6,933
1,989
38,679
(463,176)
(63,599)

Revised Net
Exp 23/24
277,559
60,269
7,968

5,141

15



This statement shows the movement in the 2023/24 and 2024/25 financial years on

transactions shown in

these statements relate to the Pensions Reserve and the Accumulated Absenc
police staff under the direction and control of the CC). All other reserves are
(within the Comprehensive Income and Expenditure Statement) shows the
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MOVEMENT IN RESERVES STATEMENT

MOVEMENT IN RESERVES STATEMENT 2023

d 2024/25

ent reserves held by the CC. At present, the only

e Deficit on the Provision of Services line
the CC’s services

General Total
Note Fund Total Usable Unusable Total
Reserves Reserves
Balance Reserve Reserves
£000 £000 £000 £000 £000
Balance at 31 March 2023 0 0 8,792 2,877,817 2,877,817
Movement in reserves during
2023/24:
Total Comprehensive Income & 8 70,143 0 (66,618) 3,524
(Expenditure)
Adjustment to Pension Reserve as
detailed in Note 9 L 308 0 Ht Ht
Adjs between accounting basis & (70,143) ‘ 71,169 (1,026) 70,143 0
funding basis under regulations:
Balance at 31 March 2024 0 2,873,884 7,766 2,881,650 2,881,650
Movement in reserves du
2023/24:
Total Comprehenswe Income & 65,833 (440,578) 0 (440,578) (374,745)
(Expenditure)
Adjs between accounting basis & (65,833) 67,304 (1,471) 65,833 0
funding basis under regulations:
Balance at 31 March 2025 0 2,500,610 6,295 2,506,905 2,506,905

16
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BALANCE SHEET

The Balance Sheet shows the value, as at the balance sheet date, of the assets and liabilities recognised by
the CC. The net assets (assets less liabilities) are matched by the reserves held by the CC. The reserves of
the CC are not able to be used to provide services.

31-Mar-24 31-Mar-25
£000 £000

0 [ Short Term Debtors —Intragroup Debtor 0

0 | Current Assets 0

(29,672) | Short Term Creditors (17,351)
(29,672) | Current Liabilities (17,351)
(2,851,978) | Pensions Liability 15 (2,489,554)
(2,851,978) | Long Term Liabilities (2,489,554)
(2,881,650) | Net Liabilities (2,506,905)
2,873,884 | Pensions Reserve 9 2,500,610
7,766 9 6,295
2,881,650 2,506,905

The unaudited account

17




The Cash Flow Statement shows the changes in cash and cash equivalents of the CC during the reporting
period. Under the funding arrangement between the PCC and the CC the CC does not engage in investment

CHIEF CONSTABLE OF LANCASHIRE CONSTABULARY 2024/25
CASH FLOW STATEMENT

CASH FLOW STATEMENT

and financing activities therefore all cash flows are classified as operating activities.

2023/24

£0
70,143

(70,143)

2024/25

£0

Net deficit on the provision of services 65,833
Adjustments to net deficit on the provision (65,833)

non-cash movements (Note 13)

Net Cash Flows from Operatin

18
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NOTES TO THE ACCOUNTS - Index

Number Title Page

No.
1 Expenditure and Funding Analysis 20
2 Expenditure and Income Analysed by Nature 26
3 Critical judgements in applying accounting policies 26
4 Prior Period Adjustments 29
5 Accounting standards that have been issued but not yet adop 29
6 Assumptions made about the future and other major sourc 30

uncertainty
7 Events after the Balance Sheet date 30
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CHIEF CONSTABLE OF LANCASHIRE CONSTABULARY 2024/25
NOTES TO THE ACCOUNTS

1. EXPENDITURE AND FUNDING ANALYSIS

m resources e.g. government grants and council tax by
ance with generally accepted practices. It also shows
xpenditure accounted for under generally accepted

The Expenditure and Funding Analysis shows how annual expenditure is used and fu
local authorities in comparison with those resources consumed or earned by authoritj
how this expenditure is allocated for decision-making purposes between budget are
practices is presented more fully in the Comprehensive Income and Expenditur

2024/25
. Net
Outturn . Net djustments expenditure
o expenditure  between the .
position as . Comprehensive
chargeable to funding and I
. . ncome &
Police General accounting :
s Expenditure
Fund basis
Statement
£000 £000 £000
Chief Constable:
Centralised Pay Budgets 307,227 (16,087) 291,141
Chief Operating Officer 62,436 0 62,436
ACC Territorial Operations 7,731 0 7,731
ACC Crime 5,364 0 5,364
ACC Specialist Uniform Operations 2,456 8,658 0 8,658
Deputy Chief Constable 1,110 2,608 0 2,608
Constabulary Non-Devol 93,155 98,965 (55,090) 43,875
Funding received fro (492,989) (492,989) 0 (492,989)
Net Cost of Service (365,386) (0) (71,177) (71,177)
Other Income and Expe 0 0 137,010 137,010
Deficit on provision of se€ 365,386 (365,386) (0) 65,833 65,833
Opening General Fund Bala 0
In-year deficit 0
Closing General Fund Balance 0

*Further details are shown in tables that fo
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2023/24 (restated)

Chief Constable:
Centralised Pay Budgets
Chief Operating Officer
ACC Territorial Operations
ACC Crime

ACC Specialist Uniform Operations
Deputy Chief Constable
Constabulary Non-Devolved Budgets
Funding received from PCC

Net Cost of Services

Other Income and Expenditure
Deficit on provision of services
Opening General Fund Balance
In-year deficit

Closing General Fund Bal

*Further details are shown ji

Adjustments to Adjustments Net expenditure
Outturn position i between the n Comprehensive
as reported to amount charge funding and Income &
management i accounting Expenditure
basis* Statement
£000 £000 £000
283,956 (7,772) 277,559
31,704 0 60,269
0 7,968
0 5,141
0 8,012
0 1,989
(55,828) 38,638
0 (463,176)
(0) (63,599) (63,599)
0 133,742 133,742
(342,309) (0) 70,143 70,143
0
0
0
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Analysis of Changes to 2023/24 resulting from changes in responsibilities

Outturn position
as reported to

management
£000
ACC-Territorial Ops (893)
ACC Crime 0
ACC Specialist Uniform Operations 893
Constabulary Non-Devolved
Budgets

Net Cost of Services

Adjustments to
arrive at net amount
chargeable to Polic

Adjustments
between the
funding and

accounting

basis*
£000

Net expenditure
Comprehensive
Income &
Expenditure
Statement

£000

(1,010)

(29)

1,079

(40)
0
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Adjustments to arrive at net amount chargeable to Police General Fund

These adjustments relate to items that are included within departmental budgets but excl om the cost of services in the comprehensive income

and expenditure statement.

2024/25

Included in entin unding of
Income reported in Other Inc & s-either . 9 Total
PCC CIES E
Xp
£000 £000 £000 £000

Chief Constable:
Centralised Pay Budgets 0 1,799 1,799
Chief Operating Officer 33 22,124 27,951
ACC Tgrrltorlal 0 374
Operations
ACC Crime 119 758
ACC Spemallst Uniform 0 2,456
Operations
Deputy Chief Constable 0 1,110
Constabulary Non-
Devolved budgets 0 93,155
Funding received from
the PCC 0 (492,989) (492,989)
Net Cost of Services 49,753 (468,946) (365,386)
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2023/24 (restated)

Income Included in Movement in

es

_Adjustment PCC funding of
for Capital Constabulary

reported in Other Inc & either bu or Purposes expenditure, both Total
PCC CIES Exp budgeted and in-year.
£000 £000 £000 £000
Chief Constable:
Centralised Pay Budgets 0 1,374 1,374
Chief Operating Officer 382 0 28,565
ACC Territorial Operations 0 0 727
ACC Crime 0 0 974
ACC Specialist Uniform Operations 0 (1,194) 3,019 0 0 1,825
Deputy Chief Constable 0 (23) 468 0 0 445
0
Constabulary Non-Devolved budgets 32,265 0 86,956
0
Funding received from the PCC 0 (463,176) (463,176)
Net Cost of Services 42,900 21,575 (461,802) (342,309)
Analysis of Changes to 2023/24 resulti
ovement in
eserves-either
OthtlaEr Inc & budgeted or Total
Xp .
approved in year
ACC Territorial Ops* (117) 0 (117)
ACC Crime (29) 0 (29)
ACC Specialist Uniform Op 187 0 187
Constabulary Non-Devolved B (40) 0 (40)
Net Cost of Services 0 0 0
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Adjustments between the funding and accounting basis

The tables below provide a more detailed breakdown of the main technical adjustments to
at the amounts in the Comprehensive Income and Expenditure Statement. An explanati

penditure Chargeable to Police General Fund to arrive
at these adjustments represent follows these notes.

2023/24 (restated)
Net cr]ange f9r Other statutory Total Statutory
pensions adjs " i (Note B) Adjs
(Note A)

£000 £000
(6,798) (974) (7,772)
(55,776) (52) (55,828)
(62,573) (1,026) (63,599)
133,742 0 133,742

71,169 (1,026)

2024/25

Other statutory Total Statutory

adjs (Note B) Adjs

£000 £000

(1,387) (16,087)

(55,007) (83) (55,090)
(69,706) (1,471) (71,177)
137,010 0 137,010
67,304 (1,471) 65,833

No effect on the above for 2023/24 resu
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CHIEF CONSTABLE OF LANCASHIRE CONSTABULARY 2024/25
NOTES TO THE ACCOUNTS

Note A - Net Change for the Pensions Adjustments

Net change for the removal of pension contributions and the addition of IAS19
Employee Benefits pension related expenditure and income.

e For services this represents the removal of the employer pension contributions made by the
PCC and CC as allowed by statute and the replacement with current and past service costs;

e For Financing and investment income and expenditure the net interest on the defined benefit
liability is charged to the CIES.

Note B — Other Differences

sive Income and
under statute.

Other differences between amounts debited/credited to the C
Expenditure Statement and amounts payable/receivable to

e For services this represents the change in ac uch as annual leave
and time off in lieu;

2. EXPENDITURE AND INCOME ANALYSED

2024/25 |

£000
Expenditure
Employee expenses 331,641
Other service expenses 67,927
Charge for use of assets 22,244
Pensions interest cost 137,010
Total expenditure 558,822
Income
Funding received from the PCC (463,176)  (492,989)
Total Income (463,176)  (492,989)
DEFICIT ON PROVISION OF
SERVICES 70,143 65,833

CRITICAL JU APPLYING ACCOUNTING POLICIES

Critical judgements he PCC Group have been made by the PCC.

There remains a significant degree of uncertainty about future levels of funding for local government and
police and crime commissioners. However, the PCC has determined that this uncertainty is not sufficient
to provide an indication that the assets of the PCC might be impaired as a result of a need to close
facilities and reduce levels of service provision.

The critical judgements made in the Statement of Accounts are:
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Comprehensive

Income and
Expenditure Recognised
Statement inPCC Recognised
(CIES) CIES inCCCIES | Judgement
The Financial Management Code of Practice (FMCP) for the Police
Service, issued by the Secretary of State, makes it clear that the PCC is
the recipient of funding relating to policing and crime reduction, including
government grants and precepts and other sources of income. This is
supported in the PCC’s Scheme of Cagporate Governance which states
that ‘all funding to the Chief Cons ust come via the
Commissioner’. Therefore the P ognises all income receivable in its
single entity financial state din turn provides funding to the CC
to undertake day-to-day ime reduction services during the
Income YES YES year.
In recognising idered the requirements
of IAS19. Thi ds in determining
ible forincurring
r, the underlying
entisincurred for has been considered
Expenditure - olice Officers are employees of the Crown
employee costs t significant cost of operational policing which
of police r. The full IAS19 costs of police officers are
officers NO YES ancial statements.

Expenditure -
employee costs
of civilian staff

re employed by the CC. These staff
o support the operational policing role of
recorded in the CC’s financial statements.

role of the P

of other direct expenditure is employee driven (e.g. rent,
rates, building maintenance, power, light, heat, telephones, transport,
etc.). The costs are recognised in the financial statements of the entity
which recognises the employee’s costs.
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Recognised

Current Liabi

inPCC Recognised
Balance Sheet (BS) | CIES inCCCIES | Judgement
The PCC holds all cash balances, loans and investments. The CC does
Interest not hold a bank account and no cash transactions take place between
payable/receivable | YES NO the two bodies.
The PCC has legal title to long term assets, the power to determine
whether the assets are sold and receives all the sales proceeds. The
PCC controls the services provided through the long term assets, who
they are provided to, and contr residual value at the end of the
Property Plant and contractual arrangement. It fore considered that the PCC will
Equipment receive the future benefi he assets. The PCC chargesthe CC a
(including assets fair value for the asse ts depreciation and
held for sale) YES NO
ed on the PCC’s balance
’s Balance Sheet as the
ssets. The majority of
the recipient of all
re benefits.
and short-term investments are recognised
eetasthe PCCisinreceipt of allincome and
ayments. The CC does not hold a bank account
Current Assets YES YES * take place between the two bodies.

nd has legal responsibility for

3 erms and conditions of suppliers.
S relating to insurance risks are recognised in full on the
alance Sheet. Whilst the PCC and the CC are jointly

ponsible for financial liabilities affecting the Police Fund.
3lating to officers and staff under the direction and control
are recognised on the CC’s Balance Sheet.

The PCC and CC each recognise pension liabilities relating to staff
under their direction and control. The treatment of other long term

liabilities and provisions is consistent with the treatment of current
liabilities outlined above.

Usable Reserves

Unusable Reserves

NO

The PCC has the responsibility of deciding upon the level of general
balances and earmarked reserves. The CC must present a business
case to the PCC for one-off expenditure items to be funded from
earmarked reserves and/or general balances.

YES

YES *

The PCC and CC each recognise the pensions reserve and
accumulated absences account balances relating to staff under their
direction and control. The remaining unusable reserves are held in
relation to property, plant and equipment and are therefore recorded
on the balance sheet of the PCC.

* Balances reported on the CC’s balance sheet relate to assets/liabilities/reserves arising from officers/staff under the
direction and control of the CC
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PRIOR PERIOD ADJUSTMENTS

An adjustment has been made for the transition to IFRS 16. The impact of this has either been included
within the closing balances for 2023/24 for the affected financial statements/notes, however the
surplus/deficit figure for 23/24 is unaffected.

ACCOUNTING STANDARDS THAT HAVE BEEN ISSUED BUT HAVE NOT YET BEEN
ADOPTED

The following amendments have been made to accounting standards or new accounting standards that
have been issued on or before 1 January 2025 but not yet adopted by the Code:

* |AS 21 The Effects of Changes in Foreign Exchange Rate (Lack g angeability)
* IFRS 17 Insurance Contracts

None of the above amendments are expected to have any m the accounts of the PCC
Group.

-investment assets
S 38 Intangible

e measurement o
y, Plant and Equipment

Alongside of this the 2025/26 code outlines chang
including adaptations and interpretations of IAS 16
Assets.

These will be considered and will be reflected in the
prospectively as per the code.

ts and any changes will be applied
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ASSUMPTIONS MADE ABOUT THE FUTURE AND OTHER MAJOR SOURCES OF ESTIMATION
UNCERTAINTY

The Statement of Accounts contains estimated figures that are based on assumptions made by the PCC
Group about the future or that are otherwise uncertain. Estimates are made taking into account historical
experience, current trends and other relevant factors. However, because balances cannot be
determined with certainty, actual results could be materially different from the assumptions and

estimates.

The items in the CC balance sheet at 31 March 2025 for which there is a significant risk of material
adjustment in the forthcoming financial year are as follows:

ltem Uncertainties Effect if Actual Results Differ from Assumptions

Pensions Estimation of net liability to pay iability of changes in individual

Liability pensions depends on a number of
complex judgements relating to the
discount rate used, the rate at which
salaries are projected to increase,
changes in retirement ages, mortality
rates and expected returns on pension
fund assets. A firm of consulting
actuaries is engaged to provide
PCC Group with expert advice

the assumptions to be applied. 3 i ns for inflation, salary and pension

increase in the
However, the

at the net pensions' liability had reduced
result of changes in financial assumptions.
crease of 0.9% in the discount rate of all the

Pensions S ity assets for the CC as outlined in Note 15
Assets 3

e previous valuation results is not as accurate as
ping a full valuation at the disclosure date.

dwever we have been advised by the actuary that a 1%
increase in investment returns would result in an increase of
£5.6 m in the value of the Pensions Assets

Accounting F

Events after the B sheet date are those events, both favourable and unfavourable, that occur
between the end o reporting period and the date when the statement of accounts is authorised for
issue. Two types of events can be identified:

» those that provide evidence of conditions that existed at the end of the reporting period — the
statement of accounts is adjusted to reflect such events;

» those that are indicative of conditions that arose after the reporting period — the statement of
accounts are not adjusted to reflect such events, but where a category of events would have
a material effect, disclosure is made in the notes of the nature of the events and their estimated

financial effect.
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The Statement of Accounts was authorised for issue by the PCC's CFO on

Where events taking place before this date provided information about conditions existing at 31st March
2025, the figures in the financial statements and notes have been adjusted in all material respects to
reflect the impact of this information

NOTES TO THE MOVEMENT IN RESERVES STATEMENT

8. ADJUSTMENTS BETWEEN ACCOUNTING BASIS AND FUNDING BASIS UNDER REGULATION
This note details the adjustments that are made to the total comprehensive income and expenditure
recognised by the CC in the year in accordance with proper accountin tice to arrive at the resources

that are specified by statutory provisions as being available to the PC eet future revenue expenditure.
The adjustments are made against the General Fund Balance.

2023/24 2024/25
£000 £000

Adjustments to Revenue Resources

Amounts by which income and expenditure included in
the CIES are different from revenue for the year
calculated in accordance with statutory requirements:

e Pensions costs (transferred to (or from) the Pensions (71,169) (67,304)
Reserve) ’ ’

e Untaken leave and Time Off in Lieu (transferred to the

Accumulated Absences Account) e 1,471
Total Adjustments @1 43) (65,833)

Unusable Reserve

Accounting Policy

Certain reserves 3
and they do not repre

policies bﬁ

processes for retirement and employee benefits
C; these reserves are explained in the relevant

31-Mar-24 31-Mar-25

£000 £000

Pensions Reserve > 2,873,884 2,500,610
Accumulated Absences Account 7,766 6,295
Total Unusable Reserves 2,881,650 2,506,905
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Pensions Reserve

The Pensions Reserve absorbs the timing differences arising from the different arrangements for
accounting for post-employment benefits in accordance with statutory provisions. The CC accounts for
post-employment benefits in the CIES as the benefits are earned by employees accruing years of
service, updating the liabilities recognised to reflect inflation, changing assumptions and investment
returns on any resources set aside to meet the costs. However, statutory arrangements require benefits
earned to be financed as the employer's contributions are made to the pension funds or any pensions
for which the CC is directly responsible are eventually paid. The negative balance on the Pensions
Reserve therefore shows a substantial shortfall in the benefits earned by past and current employees
and the resources set aside to meet them. The statutory arrangements will ensure that funding will have
been set aside by the time the benefits come to be paid.

31-Mar-25
£'000

Balance at 1 April 2,873,884
Adjustments to Opening Balance to match Actuary
report balances for 23/24
Re-measurements of the net defined benefit (liability)/ (66,618) (440,578)
asset ’ ’
Reversal of items relating to retirement benefits debited
or credited to the Surplus or Deficit on the Provision of 187,030 191,119
Services
Employer's pensions contribution and direct payments to
peniioxrgers anable in the year i (115,861) (22
Balance at 31 March 73,884 | 2,500,610

rences that would otherwise arise on the Police
absences earned but not taken in the year, e.g.
rried forward at 31 March. Statutory

al Fund Balance is neutralised by transfers to or

31-Mar-24 31-Mar-25

£'000 £'000

Balance at 1 April 8,792 7,766
Settlement or cancellation made at the end of the preceding year (8,792) (7,766)
Amounts accrued at the end of the current year 7,766 6,295

Amount by which officer remuneration charged to the
Comprehensive Income and Expenditure Statement on an (1,026) (1,471)
accruals basis is different from remuneration chargeable in the ’ ’
year in accordance with statutory requirements

Balance at 31 March 7,766 6,295
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10. Officers' Remuneration

Accounting Policy Short Term Employee Benefits

Benefits payable during employment

Short-term employee benefits are those due to be settled within 12 months of the year-end. They include
such benefits as salaries, paid annual leave and paid sick leave, bonuses and non-monetary benefits
(e.g. cars) for current employees and are recognised as an expense for services in the year in which
employees render service. An accrual is made for the cost of holiday entitiements (or any form of leave
e.g. time off in lieu) earned by employees but not taken before the year-end which employees can carry
forward into the next financial year (referred to as accumulated absenc he accrual is made at the
salary rates applicable in the following accounting year, being the p which the employee takes
the benefit.

Termination Benefits

esult of a decision by

Termination benefits are amounts payable to police sta ding PCSOs

Where termination benefits involve the enhancement tutory provisions require the Police
General Fund balance to ultimately be charged with th payable by the Group to the Pension
Fund or pensioner in the year, not the g ng to the relevant accounting standards.
In the Movement in Reserves Stateme ired to and from the Pensions Reserve

ination benefits and replace them
ch amounts payable but unpaid

to remove the notional debits and credits
with debits for cash paid to the pension fi
at the year-end.

The remuneration pai
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CHIEF CONSTABLE OF LANCASHIRE CONSTABULARY 2024/25

Senior Officers and Relevant Police Officers 2024/25

NOTES TO THE ACCOUNTS

Total
Salary Compensation Remunerations Employers
(including Expenses for loss of Benefits exc Pensions Pensions Total

Post Holder Information allowances) | Bonus | Allowances employment in Kind Contributions | Contributions | Remuneration
(Post title only) Note £ £ £ £ £ £ £ £

Chief Constable - S Hatchett 192,513 192,513 67,957 260,470
Deputy Chief Constable - S Mackenzie 159,030 159,030 56,138 215,168
Assistant Chief Constable - Crime 118,880 980 119,860 41,953 161,813
Assistant Chief Constable - Territorial Operations 120,192 120,192 42,352 162,544
Assistant Chief Constable - Specialist Operations A | Note 1 55,031 55,031 19,062 74,093
Assistant Chief Constable - Specialist Operations B | Note 1 70,098 456 70,554 23,711 94,265
Assistant Chief Constable - Specialist Operations C | Note 1 11,842 11,842 4,137 15,979
Chief Operating Officer 133,191 6,215 139,406 20,378 159,784
Chief Finance Officer - s151 Officer 96,756 96,756 14,804 111,560

Note 1 - Post covered by 3 indi
from GMP, from 8th July 2024 to

s during the yea

icer A

34
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Senior Officers and Relevant Police Officers 2023/24

p

Total
Salary Compensation Remuneration Employers
(including Expenses for loss of Benefits | exc Pensions Pensions Total
Post Holder Information allowances) Bonus Allowances employment in Kind | Contributions | Contributions Remuneration
(Post title only) Note £ £ £ £ £ £ £ £
Chief Constable A - C Rowley Note 1 182,520 182,520 55,567 238,087
Chief Constable B - S Hatchett Note 1 15,886 15,886 4,897 20,783
Deputy Chief Constable B - S Hatchett Note 2 135,084 135,084 41,903 176,987
Deputy Chief Constable C - S Mackenzie Note 2 13,136 13,136 4,046 17,182
Assistant Chief Constable - Crime C Note 3 105,924 2,453 108,377 32,862 141,239
Assistant Chief Constable - Crime D Note 3 9,590 9,693 2,972 12,665
Assistant Chief Constable - Crime E Note 4 4,495 5,108 689 5,797
Assistant Chief Constable - Territorial Operations F 97,800 27,483 125,283
Assistant Chief Constable - Territorial Operations G 26,789 8,190 34,979
Assistant Chief Constable - Specialist Operati 88,339 26,769 115,108
Assistant Chief Constable - Specialist O 30,446 9,288 39,734
Chief Operating Officer 6,215 132,283 19,288 151,571
Chief Finance Officer - s151 Officer 91,474 91,474 13,996 105,470
Assistant Chief Constable - Regional Collaboratio
Lead 55,215 3,167 58,382 15,980 74,362
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Note 1 - Post covered by two officers during the year. A - 1st April 2023 to 31st March 2024, with post holder retiring 31st March 2024. B - 29th February
2024 to 31 March 2024, who has continued in role. Annualised Salary of Officer B is £184,272
Note 2 - Post covered by two officers during the year. B - 1st April 2023 to 28th February 2024. C
role. Annualised Salary of Officer C is £152,373

Note 3 - Post covered by two officers during the year. C - 1st April 2023 to 28th February 20
the role

Note 4 - Officer E retired 7th April 2023 and was on leave throughout the period employe
Note 5 - Post covered by two officers during the year. F - 1st April 2023 to 7th Janu
the role
Note 6 - Post covered by two officers during the year. H - 1st April to 10th Dec . arch 2024, who has continued in the
role
Note 7 - Costs of post are recharged across the six Regional North West For
Officer transferred to another force on 3rd September 2023

February to 31st March, who has continued in

st March - 31st March 2024, who has continued in
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CHIEF CONSTABLE OF LANCASHIRE CONSTABULARY 2024/25
NOTES TO THE ACCOUNTS

The CC employed an estimated 5870 full time equivalents during 2024/25 (5890 in 2023/24). In
addition to the senior and relevant officers outlined in the note above, the following employees
received remuneration of greater than £50,000 for the year (excluding employer's pension
contributions):-

2023/24 2024/25
Police Police Police Police
Officers  Staff Total Officers  Staff Total
£125,000 - £129,999 0 0 0 0 0 0
£120,000 - £124,999 0 0 0 0 0 0
£115,000 - £119,999 0 0 0 0 0 0
£110,000 - £114,999 0 0 0 0 0 0
£105,000 - £109,999 0 0 0 2 0 2
£100,000 - £104,999 2 0 2 3 0 3
£95,000 - £99,999 3 0 5 0 5
£90,000 - £94,999 8 0 10 2 12
£85,000 - £89,999 7 0 5 1 6 ’
£80,000 - £84,999 10 3 7 5 12
£75,000 - £79,999 5 4 9 1 10
£70,000 - £74,999 14 1 15 31 4 35
£65,000 - £69,999 51 138 3 141
£60,000 - £64,999 232 9 241
£55,000 - £59,999 401 21 422
£50,000 - £54,999 643 53 696
Total 094 1486 99 1585

ction of employees' pension
stoms & Excise on the form

olice staff who appear only as a
ayment. The numbers and banding affected
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Exit packages

The numbers of exit packages with total cost per band and total cost of the compulsory redundancy
and other departures are set out in the table below. It should be noted that the exit package costs
shown in the table reflect the total cost to the organisation including, where appropriate, cost of
pension enhancements:

2024/25
Number of Number of Total cost of
Bandings Compulsory Other exit packages
Redundancies Departures i h band
£0 - £20000 1 14 £53,643
£20001 - £40000 0 1 £30,000
£40001 - £60000 0 0 £0
£60001 - £80000 0 £0
£80001 - £100000 0 £0
£100001 - £150000 1
£150001 - £200000 0
Total 2
2023/24
Total cost of
Bandings exit packages
in each band
£0 - £20,000 £82,402
£20,001 - £40,000 £69,647
£40,001 - £60,00€ 0 £0
£60,001 - £80 0 £0
£80,001 - 0 £0
£100,001 - 0 £0
0 £0
11 £152,049
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11. PCC Funding of the Chief Constable

Accounting Policy

The PCC's funding of CC's expenditure takes the form of "Intragroup funding" and is shown as
income in the CC's CIES and expenditure in the PCC's CIES. There is no actual transfer of cash
involved in this transaction as all the resources belong to the PCC. The CC is, in effect, consuming
the resources of the PCC but, for the purpose of reflecting the arrangement the transactions are
reported as such. The accruals concept applies equally to the Intragroup Funding in that revenue
is funded upon recognition on the understanding that the PCC has ultimate responsibility for
working capital balances.

Funding for PCC resources consumed at the request of the CC r
year costs recognised in the CC CIES and is calculated as follo

nts the funding of the in-

2023/24
restated 2024/25
£000 £000
533,319 | Provision of services deficit in CC CIES prior to PCC funding 558,822
Adjustment for net IAS19 pensions charges included in cost of ’
(187,030) service but funded by CC pensions reserve (191,119)
115,861 | Replace with actual employer contribution funded by PCC 123,815
Adjustment for movement in accumulated absence accrual funded
1,026 1,471
by CC accumulated absence reserve
463,176 (P:gc funding for PCC resources consumed at the request of the 492,989
Consisting of:
21,575 Falr. value adjustment for CC consumption of PCC property & 22244
equipment
441 ,6014 Other resources 470,745
463,176 | Total PCC resources consumed at the request of the CC 492,989
eciatl‘d amortised chargle is broken down as follows:
2023/24 2024/25
£000
Buildings 11,819
Vehicles, Plant and Equipment 9,661
585 | Intangible Assets 764
21,575 | Net Expenditure 22,244
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12. Creditors

31-Mar-23 31-Mar-24
£000 £000
Creditors comprise:

5,684 | Tax creditors 5,706
7,766 | Accumulated Absences 6,295
3,438 | Other employment-related 3,170
12,784 | Intragroup Creditor 2,180
29,672 Total 17,351

Note:

An upfront payment for LGPS Employer’s contribution was made in 2 for three financial years.

repayment of £11.056m
r employment related

The intragroup creditor is made up of the outstanding element
offset by £8.876m creditor workings (comprising of the Ta
creditors)

13. Cash Flow Statement -Adjustments to Net (S
non-cash movement.

Deficit on the provi f services for

A
2023/24 2024/25
£000 £000
(7,426) | Net increase/(decrease) in revenue debtors 0
(13,453) | Net (increase)reduction in revenue creditors 12,321
(49,263) | Pension liability - (78,154)
(70,143) | Total (65,833)
h 4
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14. Related Parties

The PCC Group (PCC and CC) is required to disclose material transactions with related parties — bodies
or individuals that have the potential to control or influence the Group or to be controlled or influenced
by the Group. Disclosure of these transactions allows readers to assess the extent to which the Group
might have been constrained in its ability to operate independently or might have secured the ability to
limit another party's ability to bargain freely with the Group.

Central government has effective control over the general operations of the Group: it is responsible for
providing the statutory framework within which the Group operates, provides the majority of its funding
in the form of grants and prescribes the terms of many of the transactions that the Group has with other
parties. Details of transactions with government departments are set in the PCC/PCC Group
Statement of Accounts.

The PCC has direct control over the Group’s finances, includi nsibility for funding of all
pensions' liabilities, and is responsible for setting the Police and
independence and operates within the budget set by the P
out in the Police and Crime Plan. Section 28 of the Polic
requires that the local authorities covered by the police
(PCP) for that area. The PCP scrutinises the decisio d Crime Plan

and has a right of veto over the precept.

s and objectives set
onsibility Act 2011

A survey of the related party interests of the CC and
their immediate family members was carried out in prepa
related party interests were disclosed.

atement of Accounts. No material
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15. Defined Benefit Post- Employment Benefits

Accounting Policies

Police officers and police staff currently belong to one of four separate pension schemes:

1987 Police Pension Scheme for Police Officers;
2006 Police Pension Scheme for Police Officers;
2015 Police Pension Scheme for Police Officers;
Local Government Pensions Scheme for Police Staff

There are unfunded arrangements for uniformed police officers. The defined benefit pension

arrangements which are governed by statute.

The Lancashire County Pension Fund, which is part of the rnment Pension Scheme

(LGPS), applies to Police Staff and is administered by Lan Council. The LGPS is a
contributory defined benefit pension arrangement for | lated employers and
is governed by statute (principally now the Public S Teachers, police
officers and firefighters are not included within t in other national

the Local Government Pensjon Scheme (Am ) Regulations 2018
e the Local Government ion Scheme Provisions, Savings and
Amendment) Regulations
e the Local Government Pe
Regulations 2016.

t and Investment of Funds)

The Lancashire Co rangement, under which each
employer is respg iabilities and’ funding risks relating to its own
employees and i yer’s contributions to the Fund are calculated in

ire an actuarial valuation to be carried out every

pensions), w arned as employees work for the PCC Group and determined by the
individuals pensignable pay and pensionable service. Details of how the schemes operate can be found
on the Local Pensions Partnership website at the link below:
https://www.localpensionspartnership.org.uk/

The Local Government Scheme and the police pension schemes are accounted for as defined
benefits schemes, as follows:
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Local Government Scheme:

Police staff, PCSOs and staff of the Office of the PCC are members of the Local Government
Pension Scheme, a funded defined benefit scheme, which is managed by Lancashire County
Council. The PCC Group paid an employer’s contribution of 15.3% (16.3% reduced to 15.3% to
offset surplus funds) for employees of the Chief Constable and 14.3% (16.8% reduced to 14.3%
to offset surplus funds) for employees of their Office during 2024/25. The Chief Constable
contribution for three years (including FY 23/24) was made upfront at a cost of £32.5m. The
upfront payments resulted in interest savings of £1.775m

The liabilities of the Local Government Pension Scheme attributable to the PCC Group are
included in the balance sheet on an actuarial basis using the project jt credit method i.e. an
assessment of the future payments that will be made in relation to ent benefits earned to

Liabilities are discounted to their value at current prlces Si i which vary
according to the duration of the employer's liability, w, the staff
employed by the PCC and 5.8% for the staff empl
the weighted average of “spot yields” on AA rat

Police Officers:

From April 2015 the i i C e 1987 and 2006 Police Pension
Schemes. Apart frg ¢ ¢ ‘ v

Scheme is a £ er Average ngs (CARE) scheme and replaces final salary
erned by the i i Regulations 2015 and related regulations in the

The net liability ' pensions reserve incorporating both pension schemes have been recognised
inthe PCC and P Group balance sheets, as have entries in the PCC and PCC Group CIES for
movements in the asset/liability relating to the defined benefit schemes. Transfers into and out of
the schemes, representing joining and leaving police officers are recorded on a cash basis in the
police pension account as a result of the time taken to finalise the sums involved. In accordance
with the Police Reform and Social Responsibility Act 2011, the police pension account is
administered by the CC for Lancashire Constabulary and is included in both the CC and PCC
Group statements of accounts.
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The liabilities of all of the schemes attributable to the PCC Group are included in the balance sheet
on an actuarial basis using the projected unit method i.e. an assessment of the future payments
that will be made in relation to retirement benefits earned to date by employees, based on
assumptions about mortality rates, employee turnover rates and projections of earnings for current
employees.

Liabilities are discounted to their value at current prices, using a discount rate of 5.8% (4.9% in
2023/24), based on the weighted average of “spot yields” on AA rated corporate bonds.

Injury Awards:

Injury awards are paid to police officers under the Police (Injury Be
entitlement is dependent on the salary, service and also degree o
the time the injury is incurred. Accordingly, the actuaries ha
obligation as at 31 March 2024 including allowances for the foll

Regulations 2006 and
ement of the member at
culated the defined benefit

o the actuarial value of the injury pensions that ar
e advance provision for the part of the injury pe
and are not yet in payment, for members
made for accrued pensions for memb
schemes.

to 31 March 2025
that provision is
06 and 2015

In addition, an ongoing "service cost" is also calc
accrual of injury benefits in relation to members in

epresents the cost of one year's
herefore, in line with the 2024/25
2) the assumption that such awards
easurement of post-employment
benefits" has been rebutted and inju unted for, under IAS 19, in the

same manner as the main police pe

- current service cost: represents the future service cost to the employer of one year's accrual
of pension benefits for active members, calculated on the actuarial assumptions used at the
start of the year for IAS19 purposes. The interest on the service cost is included within the
service cost -allocated in the CIES across activity areas;

- past service and curtailments costs: these are normally the result of increased benefits
< being awarded in the event of members retiring early during the year. Changes in scheme
benefits and any augmentation of benefits for active members would also give rise to past
service costs — debited to the surplus or deficit on the provision of services in the CIES as part

of non-distributed costs;

- administrative expenses: these are the costs of running the fund, attributable to the
employer, and does not include any investment management expenses which are allowed for
under "Re-measurements”. These costs are debited to the surplus or deficit on the provision
of services in the CIES;

- net interest on the net defined benefit liability (asset): net interest expense for the PCC
Group —the change during the period in the net defined benefit liability (asset) that arises from
the passage of time, charged to the financing and investment income and expenditure line of
the CIES, This is calculated by applying the discount rate used to measure the defined benefit
obligation at the beginning of the period to the net defined benefit liability (asset) at the
beginning of the period — taking into account any changes in the net defined benéefit liability
(asset) during the period as a result of contribution and benefit payments.

Re-measurements, the components of which pass through the Other Comprehensive income and
expenditure section of the CIES and are made up as follows:
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- Re-measurements (assets) —these are set out in IAS19 as being the return on assets net of
interest on assets, so this reflects the extent to which the investment returns achieved are
different from the interest rate used at the start of the year. However, for multi-employer
schemes such as LGPS, which do not have asset values which are formally segregated
between employers, additional adjustments can arise in the year in which a new set of actuarial
valuation results is brought into account for IAS19 purposes. In particular, the approach to
calculating the 1AS19 assets and liabilities in between full actuarial valuations is approximate
in nature. At each valuation, the position is reassessed, with the assets (and liabilities)
attributable to each employer being fully recalculated. Following each full actuarial valuation,
it can therefore be necessary to put through some adjustments to reflect this recalculation. The
adjustment is not explicitly catered for under IAS19 and it has been presented as part of the
re-measurement on assets and referred to as "experience gain/loss on assets"; These have
been adjusted in 2024-25 for the impact of the asset ceiling calculations.

- Re-measurements (liabilities) —these are subdivided into:

financial year. Changes in actuarial assumptions show, is di calculated at the end
of the financial year;

Experience gains/losses on liabilities —a i i ulating the
IAS19 figures in between full actuarial val [
valuation, the position is reassessed, with d liabilities attributable to each
employer fully recalculated. The adjustment to th which arises from this recalculation
is known as an "experience ss on liabiliti xperience gain/loss on liabilities is
normally zero in between full a ations.

Contributions paid to the pension fund — cash paid as employer’s contributions to the pension fund
in settlement of liabilities; not accounted for as an expense. In the case of the police pension
scheme, this includes any contribution made by the PCC to meet the deficit on the pension fund.

In relation to retirement benefits, statutory provisions require the Police General Fund balance to
be charged with the amount payable by the PCC/PCC Group to the pension funds or directly to
pensioners in the year, not the amount calculated according to the relevant accounting standards.
In the movement in reserves statement, this means that there are appropriations to and from the
Pensions Reserve to remove the notional debits and credits for retirement benefits and replace
them with debits for the cash paid to the pension fund and pensioners and any such amounts
payable to the fund but unpaid at the year-end. The negative balance that arises on the Pensions
Reserve thereby measures the beneficial impact to the General Fund of being required to account
for retirement benefits based on cash flows rather than as benefits are earned by employees.

the employer’s pension arrangements is material to the employer, as
d. The details in relation to each arrangement, including the relevant
provisions fo e and risk management, are set out below.

Lancashire County Pension Fund

Governance:

Management of the Fund is vested in Lancashire County Council as administering authority of
the Fund. Lancashire County Council has appointed a Pension Fund Committee (comprised of a
mixture of County Councillors and representatives from other employers) to manage the Fund.
The Committee is assisted by an investment panel which advises the Committee on its
investment strategy and risk management provisions.
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Funding the liabilities:

Regulations governing the Fund require actuarial valuations to be carried out every three years.
Contributions for each employer are set having regard to their individual circumstances. The
Regulations require the contributions to be set with a view to targeting the Fund’s solvency, and
the detailed provisions are set out in the Fund’s Funding strategy statement. The most recent
valuation for which results are available was carried out as at 31 March 2022, which showed that
the Fund’s liabilities were covered by the fund’s assets, equivalent of a funding level of 100%.
The fund’s employers are paying additional contributions over a period of between 13 and 16
years in order to meet any shortfall.

A valuation was carried out at 31 March 2025 but the results are not expected until Autumn 2025.

The weighted average duration is 22 years for staff employed by t
actuarial assumptions used for IAS19 purposes.

, measured on the

Risks and Investment strategy:
The Fund’s primary long-term risk is that the Fund’s assgts
promised benefits payable to members). The aim of i nt is to balance
the minimisation of the risk of an overall reduction j ximising the
opportunity for gains across the whole Fund po h asset

diversification to reduce exposure to market ri [ i i te risk)
and keep credit risk to an acceptable level. In a its liquidi k to

ensure there is sufficient liquidity to meet the Fun

Market Risk:

Market risk is the risk of loss from f

foreign exchange rates and credit sp , the Fund and its investment
advisors undertake appropriate monito enchmarking analysis.

Other Price Risk:

Other price risk rep of a financialinstrument will fluctuate as a result
' sing from interest rate risk or foreign exchange

is price risk through diversification. The

nts is monitored by the Fund to ensure it is

Credit risk:

Credit risk represents the risk that the counterparty to a transaction or a financial instrument will
fail to discharge an obligation and cause the Fund to incur financial loss. Credit risk is minimised
by ensuring that counterparties meet the Fund’s credit criteria. The Fund has also set limits as to
the maximum percentage of the deposits placed with any class of financial institution.
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Liquidity risks:

Liquidity risk represents the risk that the Fund will not be able to meet its financial obligations as
they fall due. The Fund therefore takes steps to ensure that there are adequate cash resources
to meet its commitments, and the Fund has immediate access to its cash holdings.

Other risks:
Actions taken by the government, or changes to European legislation, could result in stronger
local funding standards, which could materially affect the employer’s cash flow.

There is a risk that changes in the assumptions (e.g. life expectancy, price inflation, discount
rate) could increase the defined benefit obligation and/or the liabilities for actuarial valuation
purposes. Other assumptions used to value the defined benefit oblig re also uncertain,
although their effect is less material. The sensitivity analysis inclu he notes below
indicates the change in the defined benefit obligation for chang e key assumptions.

Amendments, curtailments and settlements:
The provisions of the Fund were amended with effect fr
March 2014 benefits were based on salaries when m
service after that date benefits are based on caree
changes are available from the Fund’'s administ
Curtailments shown in the accounting figures idi i enefits for
members who retire early, to the extent that pro relevant
defined benefit obligations.

whereas for
ils of the

Settlements shown in the accounti
Fund, and who take on part of the €
members who have accrued benefits

ission of new employers into the
ities as a result of employing

Police Pensions Schemes

Governance:
These arrangemg A C pyer, although this essentially involves

orth West region Police Pension board which
pprises employer representatives as well as

and when it arises. As mentioned above, this benefit outgo
ernment. The weighted average duration of the liabilities is

Investment Risks
There are no investment risks in relation to these arrangements, given their unfunded nature.
The greatest single risk is that the government could change the arrangements for meeting part
of the benefit outgo, which could increase the employer’s contributions to them.

Other risks:

There is a risk that changes in the assumptions (e.g. life expectancy, price inflation, discount
rate) could increase the defined benefit obligation. Other assumptions used to value the defined
benefit obligation are also uncertain, although their effect is less material. The sensitivity analysis
above indicates the change in the defined benefit obligation for changes in the key assumptions.
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McCloud Remedy

The McCloud remedy window ran from 1 April 2015 to 31 March 2022. Eligible members will be
able to elect which scheme they wish to receive benefits from for this period. Due to the differing
benefits structures, we expect the majority of eligible police members to elect to take legacy
scheme (1987 Scheme or 2006 Scheme) benefits for the remedy period.

An allowance for McCloud remedy was first included in the 2018/19 disclosures as a past service
cost for four years remedy service from 2015-2019. This past service cost was attributed
proportionally to the 1987 and 2006 schemes. For subsequent years to 2021/22, an allowance was
made in the 2015 service costs for the annual accrual of additional remedy service.

Now that the remedy window is closed, all McCloud related liabi
members for the period 2019 to 2022 to the associated legacy
liabilities are held within the legacy scheme where benefits a

have moved for eligible
es. This means all McCloud
d to be paid from.

liability estimate. The
further 1 year of

As a result, there is no underlying change in method/appro
IAS 19 liability estimate will therefore roll-forward t
benefits recognised.

loud impact

Transactions Relating to Post-Employmen

We recognise the cost of post-employment/retire in the reported cost of services
when they are earned by the employees, rather th e benefits are eventually paid as
pensions. However, the charge wg gainst council tax is based on the
st of post-employment/retirement
benefits is reversed out of the genera serves statement. The following

transactions have been made during t
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CHIEF CONSTABLE OF LANCASHIRE CONSTABULARY 2024/25

Comprehensive Income and Expenditure Statement
(CIES)

Cost of Services:

- Current service cost

- Past service/Curtailment costs

- Admin. Expenses

Financing and Investment Income and Expenditure:
- Net Interest expense

Total Post-Employment Benefits Charged to the surplus/deficit
on Provision of Services in the CIES

Other Post Employment Benefit charged to the Comprehensive
Income and Expenditure Statement:

Re-measurement of the net defined benefit liability, comprising:
- Re-measurements (assets)

- Experience (gains)/losses on Liabilities

- Actuarial (gains)/losses arising on changes in

demographic assumptions

- Actuarial (gains)/losses arising on changes in financial
assumptions

Historical Adjustment

Impact of Asset Ceiling

Total Post-Employment Benefits Charged to the
Comprehensive Income and Expenditure Statement

NOTES TO THE ACCOUNTS
Local Government Police Officer Pension Iniury Awards Total
Pension Scheme Scheme jury
2023/24 2024/25 2023/24 2024/25 2023/24 2024/25 2023/24 2024/25
£000 £000 £000 £000 £000 £000 £000 £000
11,812 11,589 32,434 32,983 8,522 8,999 52,768 53,571
88 75 0 0 0 0 88 75
432 483 0 0 0 0 432 463
(1,447) 97 127,260 128,514 7,929 8,399 133,742 137,010
10,885 12,224 159,694 161,497 16,451 17,398 187,030 191,119
(19,447) 9,110 0 0 0 0 (19,447) 9,110
3,305 (130) 16,451 (1,535) 636 (117) 20,392 (1.782)
(5,570) (1,259) (53,558) (4,311) (3,200) (373) (62,328) (5,943)
(17,186) (76,662) (45,137) = (392,468) (3,344) (29,599) (65,667)  (498,729)
0 0 0 0
60,432 56,766 0 0 60,432 56,766
21,534 (12,175) (82,244) (398,314) (5,908) (30,089) 66,618  (440,578)

A 4
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Movement in Reserves Statement
Reversal of net charges made to the (Surplus)/Deficit on
the Provision of Services for post-employment benefits (10,885) (12,224) (159,694) (161,497) (16,451) (17,398) (187,030)  (191,119)
by IAS19 in accordance with the Code
Actual amount charged against the General Fund
Balance for pensions in the year:
Employers’ contributions payable to scheme 10,706 11,231 100,866 108,115 0 0 111,572 119,346
Retirement benefits paid to pensioners 0 0 0 0 4,289 4,469 4,289 4,469
Pensions Assets and Liabilities Recognised in the Balance Sheet
Local Government Pension Police Officer Pension .
Injury Awards Total
Scheme Schemes
31-Mar-24 31-Mar-25 31-Mar-24  31-Mar-25 31-Mar-24 = 31-Mar-25 31-Mar-24 31-Mar-25
£000 £000 £000 £000 £000 £000 £000 £000

HiesE VElle @if tie (437,443) (381,535) | (2,676,324) (2,331,393) | (173,554)  (156,394) | (3,287,321) (2,869,322)

defined benefit obligation ’ ’ T S ’ ’ = U

Impact of Asset Ceiling (155,256) (216,625) 0 0 0 0 (155,256) (216,625)

Interest on surplus above

Asset Ceiling (4,552) (7,833) 0 0 (4,552) (7,833)

Adjustment for Actual

Employer Contributions 0 68 0 0 0 g 0 x

Fair value of plan assets 595,152 604,158 0 (0) 0 0 595,152 604,158

Net liability arising from

defined benefit obligation (2,098) (1,766) (2,676,324) (2,331,393) (173,544) (156,394) | (2,851,977) (2,489,554)

The liabilities show the un

direction and control.

the long run to pay retirement benefits in respect of police officers and staff under their
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CHIEF CONSTABLE OF LANCASHIRE CONSTABULARY 2024/25
NOTES TO THE ACCOUNTS

CC share of Assets and Liabilities in Relation to Post-employment Benefits

Reconciliation of the present value of the scheme liabilities:

Funded Scheme - Local Govt Pension Scheme 2023/24 2024/25
£000 £000
01-Apr (437,780) (437,442)
Current Service Costs (11,812) (11,589)
Interest on pensions liabilities (20,689) (21,172)
Contributions by scheme participants (4,601) (4,865)
Actuarial gains —changes in demographic assumptions 5,570 1,259
Actuarial (gains)/losses —changes in financial assumptions 17,186 76,662
Experience gains on liabilities (3,305) 130
Benefits paid 18,077 15,558
Past Service/Curtailment Costs (88) (75)
31-Mar (437,442) (381,534)
Unfunded Liabilities Police Pension Injury Benefits
chemes
2023/24 2024/25 2023/24  2024/25
£000 £000 £000 £000
01-Apr | (2,699,434) (2,699,434) | (167,300) (167,300)
Historical Actuarial Adjustment (307) 0 0
Current Service Costs (32,434) (32,983) (8,522) (8,999)
Past service costs 0 0 0 0
Interest on pensions liabilities (127,260) = (128,514) (7,929) (8,399)
Contributions by scheme participants (18,778) (18,449) 0 0
Experience gains/(losses) on liabilities (16,451) 1,535 (636) 117
Actualflal (galns)/lpsses —changes in 53,558 4311 3.200 373
financial assumptions
Actuarlal' gains —changes in demographic 45,137 392,468 3.344 29,599
assumptions
Benefits paid 119,644 126,554 4,289 4,469
31-Mar | (2,676,325) (2,331,393) | (173,554) (156,394)
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Reconciliation of the fair value of the scheme assets:

Funded Scheme - Local Govt Pension Scheme

Historical Adjustment

Interest on plan assets

Admin Expenses

Employer Contributions
Contributions by scheme participants
Re-measurements (assets)

Benefits paid

2023/24 2024/25
£000 £000
01-Apr 530,314 595,153
50
26,688 28,908
(432) (463)
32,612 313
4,601 4,865
19,447 (9,110)
: (18,077) (15,558)
31-Mar 595,153 604,158

y 4

AN

Unfunded Schemes Police Pension Schemes Injury Benefits
2023/24 2024/25 2023/24 2024/25
£000 £000 £000 £000

01-Apr

Employer Contributions 100,866 108,115 4,289 4,469

Contributions by scheme participants 18,778 18,449 0

Benefits paid (119,644) (126,564) (4,289) (4,469)
31-Mar 0 0 0

A\
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Local Government Pension Scheme assets comprised:

Cash and Cash Equivalents
Equities

Bonds

By Sector
Corporate

UK index-linked
Sub-Total Bonds

Property

By Type

Retail

Commercial
Sub-Total Property

Private Equity
Overseas
Sub-Total Private Equity

Other Investment Funds

Overseas Pooled Equity

UK Pooled Equity

UK Private Equity

Pooled Fixed Income

Credit Funds

Infrastructure

Property

[Sub-Total Other Investment Funds

TOTAL ASSETS

Fair Value Input

Level 31-Mar-24

(if relevant) £0

11,004
654

1/2. 474

474

2 1,993
2 5,656
7,649

3 35,181
35,181

280,420
1,801
9,638

22,985
88,014
90,005
47,328
540,191

W W W= a a

595,153

31-Mar-25
£0

8,962
604

604

604

1,208
6,041
7,249

37,128
37,128

298,366
8
0
32,590
97,049
80,275
41,272
549,560

604,107
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Allocation into Fair Value Hierarchy

Level 1

Level 1 fair value measurements are those derived from unadjusted quoted prices in active markets for
identical assets or liabilities. Examples include quoted equity investments, unit trusts, UK pooled fixed
income funds, overseas pooled fixed income funds, UK and overseas quoted fixed interest securities. Listed
investments are shown at bid prices. The bid value of the investment is based on the bid market quotation
of the relevant stock exchange.

Level 2
Level 2 investments are those where quoted market prices are not available, for example where an instrument
is traded in a market that is not considered to be active or valuation techni are used to determine fair
value and where these techniques use inputs that are based significantly servable market data. Such
instruments include bonds secured on affordable housing assets. The que for valuing these assets is
independently verified.

The bonds secured on affordable housing assets are based ations of interest rates,
inflation and credit spreads in the housing association sector,

The valuation of directly held properties is carried out by on an individual
property basis rather than as a portfolio, by qualified s
Standards, Global and UK, RICS Valuation — Professio

Level 3

Level 3 portfolios are those where at least ghéi e a significant effect on the instrument's
valuation is not based on observable mar include internally managed overseas
equity funds, overseas quoted fixed income i income investments, private equity,

infrastructure and indirect overseas prope i alued using various valuation

hire County Pension Fund has invested. These
dnal Private Equity and Venture Capital Valuation

ash flow adjustments are used to roll forward the

rrent open market value as defined by the RICS Appraisal and
are not publicly listed and as such there is a degree of estimation

Young in accorda i yal Institute of Chartered Surveyors' Valuation Global Standards 2017 (the
Red Book).

Cash and cash equivale
Cash comprises of cash in hand and on demand deposits and includes amounts held by the Fund's external
managers. Cash equivalents are short-term, highly liquid investments that are readily convertible to known
amounts of cash and that are subject to minimal risk of changes in value.
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Basis for Estimating Assets and Liabilities

Liabilities have been assessed on an actuarial basis using the projected unit credit method, a
dependent on the assumptions about mortality rates, salary levels etc. The Police Sche
liabilities have been assessed by Mercer Resource Consulting Ltd, an independent firm

CHIEF CONSTABLE OF LANCASHIRE CONSTABULARY 2024/25

NOTES TO THE ACCOUNTS

schemes. The principal assumptions used by the actuary have been:

Local Government Pension Scheme 2023/24 | 2024/25
Mortality assumptions:
Longevity at 65 for current pensioners
(LGPS):
Men 21.1 21.1
Women 23.5 23.6
Longevity at 65 for future pensioners
(LGPS):
Men 22.4 22.3
Women 25.3 254
Rate of inflation: CPI 2.60% | 2.60%
Rate of increase in salaries 4.10% | 4.10%
Rate of increase in pensions 270% | 2.70%

Rate for discounting sche

5.90%
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ate of the pensions that will be payable in future years
jury Benefits and the Local Government Pension Fund
stimates being based on the last full valuations of the



Longevity at 60 for current pensioners:

Men
Women

Longevity at 60 for future pensioners:
Men
Women

Rate of inflation: CPI

Rate of increase in salaries

Rate of increase in pensions

Rate of revaluation of CARE pensions

Rate for discounting scheme liabilities

Police Officers 1987

Police Officers 2006

Police Officers 2015

Scheme Scheme Scheme Injury Awards
2023/24 2024/25 2023/24 2024/25 2023/24 2024/25 2023/24 @ 2024/25
26.1 26.1 26.1 26.1 26.1 26.1 23.6 23.5
28.5 28.6 28.5 28.6 28.5 28.6 26.4 26.4
28 28 28 28 28 28 25.7 25.7
30.3 30.3 30.3 30,3 30.3 30.3 28.3 28.4
2.70% 2.60% 2.70% 2.60% 2.70% 2.60% 2.70% 2.60%
4.20% 4.10% 4.20% 4.10% n/a n/a 4.20% 4.10%
2.80% 2.70% 2.80% 2.70% 2.80% 2.70% 2.80% 2.70%
n/a n/a n/a n/a 3.95% 3.85% n/a n/a
4.90% 5.80% 4.90% 5.80% 4.90% 5.80% 4.90% 5.80%

. 4
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CHIEF CONSTABLE OF LANCASHIRE CONSTABULARY 2024/25
NOTES TO THE ACCOUNTS

The estimation of the defined benefit obligations is sensitive to the actuarial assumptions set out in the table
above. The methods used to carry out the sensitivity analyses presented in the notes below for the material
assumptions are the same as those the employer has used previously. The calculations alter the relevant
assumption by the amount specified, whilst assuming that all other variables remain the same. This
approach is not necessarily realistic, since some assumptions are related: for example, if the scenario is to
show the effect if inflation is higher than expected, it might be reasonable to expect that nominal yields on
corporate bonds will increase also. However, it enables the reader to isolate one effect from another.

Local Government Pension Scheme:

VN

Longevity (increase or decrease in 1 year)
Rate of inflation (increase or decrease by 1%)
Rate for discounting scheme liabilities (increase or decrease by 1%)
Rate of increase in salaries (increase or decrease by 1%)

Rate of change in 2021/22 investment returns (increase or decrease by 1%

Police Officer Pension Sciiies and Inju

Impact on Defined benefit
Obligation in the Scheme

Increase in
Assumption

£000

7,505
66,736
62,600
13,540

5,989

Decrease in
Assumption

£000

(7,505)
(66,736)
(62,600)
(13,540)

(5,989)

Longevity (increase or
decrease in 1 year)

Rate of inflation (increase or
decrease by 1%)

Rate for discounting
scheme liabilities (increase
or decrease by 1%

Rate of increase in salaries
(increase or decrease by
1%)

Impact on the Defined Benefit Obligation in the Scheme

Police Pension Schemes

Injury Benefits

Increase in
Assumption

£000

43,027

390,696

396,764

74,984

Decrease in
Assumption

£000

(43,027)

(390,696)

(396,764)

(74,984)

Increase in
Assumption

£000

2,729

29,408

25,966

21,864

Decrease in
Assumption

£000

(2,729)

(29,408)

(25,966)

(21,864)
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16. External Audit Costs

In 2024/25 the following fees are included in the CC's CIES relating to external audit.

Fees payable to Grant Thornton, auditors appointed under the Local Audit
and Accountability Act 2014, with regard to external audit services carried
out under the Code of Audit Practice prepared by the Comptroller and
Auditor General in accordance with s19 of the Local Audit and
Accountability Act. -

2023/24 2024/25

Total Costs

£000 £000
56 74
56 74

W

17. Contingent Liabilities

As the PCC funds all expenditure incurred by and holds all reserves,

disclosing contingent liabilities are theirs.
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OTHER SIGNIFICANT ACCOUNTING POLICIES

i General

The Statement of Accounts summarises the CC’s transactions for the 2024/25 financial
year and the position at the year-end 31 March 2025. The financial statements have been
prepared in accordance with the Code of Practice on Local Authority Accounting in the
United Kingdom (the Code) issued by the Chartered Institute Public Finance and
Accountancy (CIPFA) and the Accounts and Audit Regulations

Notes relating to specific items in the financial state
accounting policies. The accounting policies belo
accompanying note.

include corresponding
o policies with no

Given the funding arrangements in place be CC it is felt

appropriate to produce the accounts on a goi
ii. Cost Recognition

e officers, police community
support officers and police staff. There is no tra al cash between the PCC and
CC and the latter does not ha ich monies can be received or
paid from. Costs are recogni reflect the PCC’s resources
consumed in the direction and co the request of the CC. The
Accounts also reflect the CC’s uti C owned assets in the
delivery of policing with a fair that is equivalent to

G tisation of intangible assets,

received (including services supplied by police officers,
y support officers) are recorded as expenditure when the

sponsibility for managing financial relationships with third parties and has
legal respa for discharging the contractual terms and conditions of suppliers. All
payments are¥made and income received by the PCC, with no cash transactions taking place
in the name of the CC.

V. Exceptional Items
When items of income and expenditure are material, their nature and amount will be
disclosed separately, either on the face of the Comprehensive Income and Expenditure

Statement or in the notes to the accounts, depending on how significant the items are to
an understanding of the CC's performance.
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Vi. VAT
All payments are made by the PCC and all income received by the PCC, with VAT
reclaims being made by the PCC under the PCC Group VAT registration arrangements.
Expenditure recorded in the CC's CIES excludes any amounts relating to VAT.

vii. Overheads and Support Services

anagement in the
ent across operating

Overhead budgets are held as separate budgets and report
same way as operational budget with no ultimate re-app
segments.
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POLICE PENSION ACCOUNT

The CC administers the Police Pension Fund Account (the Account) on behalf of the PCC, in accor
2011. Amounts debited and credited to the Account are specified by legislation, the Police Pensio
(the Regulations). During the year all payments and receipts are made to and from the Police F
and expenditure for each of the 1987, the 2006 and the 2015 Police Pension Schemes.

ith the Police Reform and Social Responsibility Act
egulations 2007 [Statutory Instrument 2007 No 1932],
ich is held by the PCC. This statement shows the income

2024/25
POLICE PENSIONS 2023/24
ACCOUNT
NOTES 1987 2006 2015 Total 1987 scheme — 2015 scheme Total
scheme scheme schem scheme
£000 £000 £0 £000 £000 £000 £000 £000

Contributions receivable A
Employer contributions 3 0 0 (43,4 (43,486) 0 0 (51,982) (51,982)
Early Retirements (759) (322) (309) (1,390) (629) (268) (434) (1,330)

(759) (43,795) (44,875) (629) (268) (52,415) (53,312)
Officer Contributions (47) 18,778) (18,829) (346) (0) (19,830) (20,176)
Total Contributions Receivable (805) (63,704) (976) (268) (72,245) (73,489)
Transfers In 0 (288) 0 0 (539) (539)
Benefits Payable
Pensions 100,757 106,003 312 2,188 108,503
Commutations and lump sum 18.533 18,687 278 793 19,757
retirement benefits ’
Lump sum death benefits 516 8 0 282 282
Total Benefits Payable 119,807 124,689 589 3,264 128,542
Payments on Account of Leavers
Transfer values out 0 0 0 0 0
Refund of contributions ‘ 176 0 0 289 289
Total Payments on Account of \ 176 0 0 289 289
Leavers ‘
Net amount payable/(receivable) for ‘ 55,991 123,714 322 (69,232) 54,803
the year contribution from Police
Fund
Contribution from the Police Fund not 2 0 0 0 0 0
met by Home Office grant
Additional contribution from the Police (55,991) (123,714) (322) 69,232 (54,803)
Fund met by Home Office grant
Net amount payable/(receivable) 0 0 0 0 0
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NET ASSET STATEMENT

NOTES TO THE FINANCIAL STATEMENT

31-Mar-24 31-Mar-25
£000 £000

(12) Unpaid pensions benefits (11)

7,630 Paymentin Advance 0
(7,618) Amounts owed from/(to) PCC's General Fund 11

0 Net Assets 0

1. Basis of preparation

sactions of three Ppension
the 2006 Scheme which was
egulations 2006 and the most
ion Regulations 2015 .

schemes; the 1987 Scheme, which was set up
created by the Home office under the Police P

From April 2015 the 2015 PoliceiPe e 1987 and 2006 Police
r i to retirement, who are

emes. It is governed by the Police Pensions
the Public Service Pensions Act 2013.

ich fall due after e end of the financial year — these obligations
ary when valuing the schemes liabilities and are reflected in
of the CC and the PCC Group.

ributions from employees and employers (in this instance the PCC)
e between benefits payable and contributions receivable is funded by
an addltlonal ontribution by the PCC from/to the Police General Fund, which, in 2024/25
is financed in full by top-up grant from the Home Office.

2. Actuarial Valuation
From 1 April 2024 the actuarial valuation changed the employer contribution rate from

31% to 35.3%. This additional contribution is met by the additional funding received for
Police Pension Costs.
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Accounting policies
General

The financial statements have been prepared on an accrual’s basis except for transfers
to and from the account and contributions refunded, which are treated on a cash basis.

Employers’ Contributions

The employers’ contribution rate for all the pension schemes is s
percentage of pensionable pay. The rate is subject to ftri
Government Actuary’s Department, timed to coincide with
government pension scheme. The rate for 2024/25 was

tionally, based on a
revaluation by the
valuation of the local
% (23/24 was 31%).

Employees’ Contributions

Police officer contributions are deducted from
between 11% and 15.05% dependent upon
into and whether the officer is a member

salaries. Contri rates range
range the police offic alary falls
987, 2006 or the 2015 sche

Net Asset Statement

ensions and other benefits after
he PCC Group and have been
ils of these liabilities can be

The net asset statement does
the 31 March 2025. These liabilitie
reflected in the CC and PCC G

found in Note 15 to the main state

include liability t
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onstable’s
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N

Lancashire Constabulary = %5
Draft Annual Governance Statement %sma S
2024-25 /’”"m\““‘\

- Lancashire

Scope of Responsibility Constabulary

Governance is about how the Chief Constable (CC) and Police & Crime Commissioner (PCC) ensure that
they are doing the right things, in the right way, for the right outcomes, in a timely, inclusive, open, transparent,
and accountable manner.

ed in accordance with the
ate governance. It also has a

Lancashire Constabulary is responsible for ensuring that its business is c
relevant law and proper standards relating to financial management and
statutory duty to secure value for money in the use of public funds.

The Police Reform and Social Responsibility Act 2011 (PRSR), t i icing Requirement and the

Production of the Annual Governance Statemé > i under the Accounts and Audit
Regulations 2015 and ensures tha

A framework of gov ] inte been established, comprising the systems and
processes, culture, and ' is directed and controlled, and the activity through
bIes the Constabulary to monitor achievement

both the CC and PCC to abide by the seven principles of personal
ife: First Report of the Committee on Standards in Public Life’
e., ‘Selflessness’, ‘Integrity’, ‘Objectivity’, ‘Accountability’,
ship’. The Nolan Principles are incorporated into both the PCC’s Code of
g ‘Code of Ethics.

https://www.lancashi .uk/transparency/governance-documents/

This Annual GovernancesStatement explains how the CC has complied with the Code of Governance and
the requirements of Regulation 6 of the Accounts and Audit Regulations 2015 to conduct a review of the
effectiveness of the system of internal control.

A joint Constabulary and OPCC ‘Scheme of Consent/Delegation’ sets out both the broad legislative context
and local regulatory framework, within which the CC and PCC will work to fulfil their statutory function of
securing an efficient and effective police force.
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The system of internal control is a significant part of that framework and is based on an ongoing process
designed to provide reasonable (rather than absolute) assurance of the effectiveness of risk management
protocols. It is based on a dynamic process designed to identify and evaluate the risks to achievement of the
Constabulary’s priorities, aims and objectives and to ensure that they are managed and mitigated in an
efficient, effective, and economical way.

Internal Financial Controls

Internal financial control systems are in place to minimise the risk of loss and unlawful expenditure and help
to deliver value for money.

The key documents that set out the internal financial controls are: -

Constable’s financial affairs;
f contracts for the supply

¢ Financial Regulations — to secure the proper administration

e Contract Standing Orders - to ensure procedures are follo
of goods and services;

e Chief Constable’s Scheme of Delegation - to assig
to conduct specific activities or functions;

e Chief Constable’s Financial Instructions — to
processes.

rity and responsi o officers and staff

Good Governance in the Police Service

The Chartered Institute for Public Finance as identified the seven principles of
good governance for public services; those ati icing services are:

1. Behaving with integrity, de [ i ues, and respecting the rule of
law;
. Ensuring openness ap
. Defining outcomes 4 : c, social, and environmental benefits;

bject to relevant codes of conduct and the standards of behaviour expected
h its stated values and the College of Policing Code of Ethics.

Police Officers and
by the Constabulary, i

Code of Ethics training and awareness has been provided to all officers and staff and written into job
application forms and statement of particulars.

The Constabulary has adopted the College of Policing’s Competency and Values Framework which strongly

upholds the principles of the Code of Ethics for use in promotion processes and the PDR/CPD processes for
all officers and staff.
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The Joint Ethics Committee provide governance over ethical matters for both the PCC and Chief Constable
organisations. The Committee comprises an independent chair and members to provide independent scrutiny
and assurance over the ethics framework, supported by a Tactical Ethics Committee within the Constabulary,
which considers and advises on ethical dilemmas.

The Constabulary has a robust complaints process, managed by the Professional Standards Department
(PSD), which is responsible for the receipt, recording and investigation of public complaints and misconduct
allegations. The PSD also has specific responsibilities to support the Independent Office for Police Conduct
(IOPC) (formerly Independent Police Complaints Commission (IPCC)) in discharging their statutory role.

The Professional Standards Department routinely analyses complaints a
emerging trends and lessons to be learned, which are disseminated to
internal communications media.

isconduct data to identify
rkforce through a range of

All officers and staff are subject to policies and procedures coveri i rievance and standards of
conduct and professional behaviour, including access to the C i ine (whistle blowing).

Professional standards matters are moni , with an action plan to oversee the
implementation of recommendations arisingfe i s of integrity and legitimacy.

The Constabulary has established processes [ i sts and an electronic recording
system for gifts and hospitality, which are routi

ocal level. Members of the public can sign up to receive the information
at of their choice. There are also ambitious new plans in place to improve
ommunities, through the external facing website which facilitated much greater
formation.

digital engagement wi
self-service and access {6

The Constabulary is a key partner in Community Safety Partnerships (CSPs) in every local area, engaging
with partner agencies to ensure best value for public money in delivering community safety outcomes for the
public. In addition, the Constabulary has been recognised as a service leader in developing and implementing
co-located partnership place-based working, to deliver more effective interventions in safeguarding the most
vulnerable victims and dealing with the most prolific offenders and challenging families.
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Neighbourhood policing teams hold community engagement events to allow members of the community to
voice concerns, highlight issues and influence priorities. The Constabulary is also delivering digital
engagement opportunities to improve levels of engagement with the community through the launch of the
Lancashire talking programme. This information is also included as part of the wider priority setting process
for the Force.

The Constabulary routinely surveys members of the community and victims of crime to assess levels of
satisfaction and confidence with the service provided. Quality of service issues are identified and tracked at
both team and individual officer level, to allow remedial action to be taken where necessary. Complaints and
Satisfaction and Confidence data are monitored as part of the core performance framework and are routinely
reported to the PCC, through the Strategic Scrutiny meeting and the Joint E

. Defining outcomes in terms of sustainable economic, social, and nmental benefits.

The Constabulary has established a clear vision: Preventing an
and people safe.

Keeping our communities

The Constabulary has a commitment to its core policing s
Serious Crime and Investigation and is underpinned by
of values that are outlined in the Code of Ethics.

; Contact and Resp
ectation that officers an

Local Policing and
adhere to a set

Value for money is a strategic priority for the Constabulary ' | context in which the Constabulary
operates makes achieving value for money and delivering ary savings a critical objective for the
force.

HMICFRS have consistently found, in their i nstabulary is well prepared to deal
with financial challenges. The PEEL Inspectic : as ‘good’ for strategic planning,
organisational management, and value for mo

The budget and medium-te
The MTFS sets out the ds upon the Constabulary and sets out options to

eprudential code in that they must be affordable. There
the code during the year.

compliance with the | e Strategic Policing Requirement.

The Constabulary has a ‘statutory responsibility with Lancashire County Council and Community Safety
Partnerships to develop local profiles which form the basis of commissioning opportunities and local
partnership plans.

The policing priorities agreed with the PCC form part of the Lancashire-wide community safety priorities,
which are identified each year by the Lancashire Community Safety Partnership Board. There are also a
regular series of meetings held with Lancashire local authority chief executives and senior leads from other
public sector agencies such as Fire and Rescue and North West Ambulance service, at which information on
joint priorities and common issues is shared.
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4. Determining the interventions necessary to optimise the achievement of the intended outcomes.

At the start of each financial year, the Constabulary and PCC agree a programme of internal and external
audit work, which is reported back through the Joint Audit Committee, responsible for enhancing public trust
and confidence in the governance of the PCC and the Constabulary. It also assists the PCC in discharging
his statutory responsibility for holding the Chief Constable to account. Minutes of the Joint Audit Committee
are published on the OPCC website.

The Constabulary is subject not only to internal and external audit procedures, but also to an extensive and
intrusive inspection regime, through HMICFRS and its fellow criminal justice inspectorates; the results of
these inspections are published nationally. The latest PEEL inspectio 2024, identified that the
Constabulary was one of the UK’s top performing forces. The Cons y responds to any issues
highlighted during the inspection process by developing action plans to ss areas for improvement and

with appropriately documented scrutiny around the operati tional implications of
decisions taken, including the financial costs and the organi nd consequences,
in every case. These are published on the Constabular; any submission

are routinely monitored and reported
upon to ensure financial efficacy, and the C s regular updates on the financial

position and scenarios for budget planning.

Chief Constable. This i
and benefits realisatio

10e Board, both of which consider risk management
gement attached to the change delivery.

Items outside of the dele [ able’s CFO are submitted to the Accountability
F e transparency of decision making, those items

/Chief Finance Officer are reported to the PCC for

nains informed of decisions being made under delegated authority.

External Auditors, are prepared in accordance with relevant
dit Committee prior to approval by the Chief Constable and the

Costed HR Plans are 1 ed by the Constabulary each year which outline the workforce numbers of the
organisation and its trainiAg provision; it is presented to the PCC on an annual basis. HR data is scrutinised
by the PCC at the quarterly Accountability Board meeting.

The Constabulary has a Workforce Development Plan, with a framework of governance meetings that support
their implementation, across a range of key people themes. This is designed to ensure that the organisation
makes appropriate investment in its people, even as resources are becoming increasingly stretched. A
rigorous approach to matching resources to demands is also conducted through detailed resourcing to ensure
that sufficient resources are in place to provide capacity to meet operational requirements.
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The Constabulary has established a Professional Development Review Programme (PDR), which supports
the management of performance and has introduced a new Continuous Professional Development (CPD)
process that offers the opportunity for both development and improvement where these are applicable. This
offers value for money in reducing bureaucracy at the frontline, whilst ensuring that performance and quality
are appropriately managed and maintained.

A HR Case Management process has been introduced to support managers in challenging and managing
under-performance, to ensure that the Constabulary is achieving best value for money from its workforce,
whilst providing appropriate support for officers and staff to achieve their best. This is part of an early
intervention approach by the constabulary to identify early signs of staff vulnerability and address these
before they emerge in more problematic ways.

Training needs analysis informs an annual, costed, Learning and Deve
costs, needs and commitments. Evaluation is undertaken at the poi
Constabulary is committed to ensuring that leaders at all level
leadership in the challenging environment they face. The Strategi rovides the governance
effective recruitment
and training is in place. This is particularly pertinent given t ogramme of Police

t Plan, which outlines training
ivery with service users. The

well-being of its workforce; the Health, Safety & Wellbeing i igned to support the Constabulary’s
wider activity in implementing cultural change. Wellbeing ors have been introduced across the
need and recent further investment has

Managing risks and internal control and strong public financial
management.

policy and procedures. The Corporate Risk Register
ds with final accountability at Chief Officer Team level. Decisions to
risks are made by Chief Officers. Risk reports are also routinely

internal control, whi
Professional Develop PPD) activities.

Performance against priorities is evaluated through a robust framework, which ensures that the Chief
Constable and PCC are kept informed about crime, resource, and financial management performance.
Performance information is monitored and scrutinised by Chief Officers and the PCC Executive at a range of
forums, including the monthly Victim Focused Review Board, HMIC Governance Board and the bi-monthly
Strategic Change Board. The PCC formally holds the Chief Constable to account on the force’s service
delivery at the Strategic Accountability meeting held on a quarterly basis. A record of the Strategic
Accountability meeting is published on the OPCC website.
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The PCC also meets regularly with the Chief Officers and BCU Commanders of the Constabulary on a less
formal basis, to receive updates and discuss issues around organisational and operational performance.

The Strategic Resourcing Board provides organisational direction to ensure the most efficient, effective,
flexible, and responsive use of officers and staff across the County. The Board receives requests for changes
to structure and considers the impact of turnover of officers and staff alongside the restructuring required
within the organisation and the impact this has on establishment levels.

. Implementing good practices in transparency, reporting and audit to deliver effective accountability.

In accordance with the requirements of the Financial Management Code of Pragtice, a Joint Audit Committee

is in place.

The Chief Constable’s financial management arrangements confor governance requirements of
CIPFA's Statement on the Role of the Chief Financial Officer in Lo ent as set out in the CIPFA
Statement on ‘The role of the Chief Finance Officer of the Polic i missioner and the Chief
Finance Officer of the Chief Constable.” The Chief Constable r is the Constabulary's
professional advisor on financial matters.

The Constabulary contributes to the OPCC Transpar
accordance with the Information Commissioner’s Pub

The 2024/25 Statement of Accounts should be formally a e PCC and Chief Constable by the
end of 2025, subject to external audit revie

Overall Assurance Summary
No system of internal control can provide abso
However, based on the revie
Chief Constable has in p

facilitate the effective
management of risk.

orporate governance and internal control which
d which include arrangements for the effective

In his annual report for
assurance regakding the adé C
risk manag Chief Constable and the Police and Crime Commissioner."

The Chief Constable is responsible for conducting an annual review of the effectiveness of the governance
framework, including the system of internal control and audit.

The review involves gathering examples of effective controls, mitigation of risks and the overall efficiency and
effectiveness of the organisation. The evidence gathered is documented in a separate record which is used
to support the certificates of assurance signed by each of the chief officer team.

Taking all these factors into account, the Constabulary system of internal control for 2024/25 is both
satisfactory and effective.
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The roles and processes applied in maintaining and reviewing the effectiveness of the governance framework
are outlined below:

ENSURING EFFECTIVE GOVERNANCE OF ORGANISATIONAL RISKS
Area for action identified for 2024/25

. Future Government Funding

The 2024 general election may impact upon future budgets and therefore fundlng for policing. There
is therefore significant risk in any assumption made for government fu g in future years.

Action delivered:

of financial information,

Engagement with government and Home Office via NPCC/A
i ar but Lancashire has

Action delivered:

Lancashire successfully delivered uplift nu
underlying financial pressure

ive funding in 2024/25 despite

There is an ambitioC
revenue budget and

oming period which impacts directly upon the
[ 'here is a risk that both internal and external

There is an ongoing pressure to maintain the number of officers delivered through the uplift
programme where failure to do so will reduce grant funding. A further consequence of this
requirement is that any savings required from the business cannot be taken from Police Officer
pay costs as the number cannot reduce. Police pay is more than 50% of the total budget for the
constabulary.
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The Neighbourhood Policing Guarantee from central government places the burden of its delivery
onto forces. This has come with specific funding but again means that the flexibility in the way
resources are used by the PCC and Chief Constable are being constrained making the delivery of
savings more difficult.

This places a greater burden on police staff budgets as this is the most significant budget area
outside police officer costs. It is inevitable this budget will face an impact if a significant level of
savings is required.

Action to address:

The PCC and Constabulary will continue to examine every opportuni
improved efficiency and minimise the impact on any staff budget.

ake savings through

This will be delivered through the annual 'business planning' p ich is well established and
has a proven track record in the delivery of savings solution

. Specific grant funding

A number of Specific Grants were due to end on
confirmed a number would 'roll-over' into 2025/26:

Action to address:

We will work with prg as possible about funding and provide such

d budgeting to take place.

2024/25 ‘business @ activities. The Chief Constable is satisfied to the best of his knowledge
that no material brea@ of the governance arrangements occurred in 2024/25 and there are no
significant weaknesses in the internal control and governance environment.

In any event the governance arrangements of the CC and PCC will remain under review at least
annually over forthcoming financial years

Signed:
Chief Constable Chief Operating Officer
Sacha Hatchett Gillian Routledge
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GLOSSARY OF TERMS

Accounting Policies
The specific principles, bases, conventions, rules and practices applied by the authority in preparing and
presenting financial statements.

Accrual
The concept that income and expenditure are recognised as they are earned or incurred, not as cash is
received or paid.

Actuary
An actuary is an expert on pension scheme assets and liabilities. The Lo
Actuary reassesses the rate of employer contributions to the pension f

vernment Pension Scheme
ry three years.

Actuarial gains and losses
A change in pension fund liability due to the effects of differences,be us actuarial assumptions
and what has actually occurred. Outcomes are better or wor, redicted or assumed
— for example, because the fund’s assets earn more th i increase as fast as
assumed or members retire later than assumed.

Amortisation
An annual charge to the revenue account that spreads t et over a period of ti
Appropriation
A contribution to or from a financial reservé

Asset Ceiling
The asset ceiling is an upper limit on what is a fined benefit asset broadly
depending on whether the empleye i r ds from the outside/’third party’

pension scheme or a reducti

Budget
A statement which re
given period.

Cash transactions
Cash amounts entering or leaving the accounts — for example, to pay for goods or services, or income from
fees and charges.

Change in Accounting Estimate

An adjustment of the carrying amount of an asset or liability that results from an assessment of the present
status and future benefits or obligations. These changes occur as a result of new information, and are not
corrections of errors.
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CIPFA
The Chartered Institute of Public Finance and Accountants is the accountancy body which recommends
accounting practice for the preparation of local authority accounts.

Contingent liabilities
Liabilities relating to a known set of circumstances which may or may not arise. They can also be liabilities
which are likely to arise but which are very difficult to measure until future developments make things clearer.

Corporate governance
The authoritative rules and controls in place within an organisation required to promote openness, inclusivity,
integrity and accountability.

Council Tax precept
The Council Tax charged by one authority (the precepting authority)
(the billing authority). The PCC’s Council Tax income is charged
collection funds.

collected by another authority
ept on the district councils’

Creditors
Amounts owed by the PCC for work carried out, goods
paid by the date of the balance sheet.

ed or services provide ich had not been

Current assets and liabilities
Current assets are cash, cash equivalents and items that ca
are items that are due for payment immedig or in the sho

converted into cash. Current liabilities

By convention these items are ordered by r& asset can be converted into cash,

and the timescale in which the liability falls d

Current service cost (IAS 19
The increase in the PCC’ i \ on scheme liability) as a result of
employees’ service during [

Curtailment cost (IA
Additional pension sche iabiliti : cies and efficiency retirements during the year.

Debtors
Amounts @ i [ 3h had not been paid by the date of the balance sheet.

Depreciation
Charges to the inc@ : diture account to reflect a decrease in the value of assets as a result of use
or ageing.

Discretionary benefits
Retirement benefits which the employer has no legal, contractual or constructive obligation to award and are
awarded under the PCC’s discretionary powers.

Devolved financial management (DFM)

The PCC’s budget management system. The budget is managed by those who make the decisions in each
area of responsibility (‘accountable officers’).
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Employer’s pension contributions
Payments to the pension scheme made by the Authority for current employees.

Fair value
Fair value is the amount for which an asset could be exchanged, or a liability settled, in an arm’s length
transaction less, where applicable, any grants receivable towards the purchase or use of the asset.

Fixed assets
Assets intended to be used for several years — for example, buildings, machinery and vehicles.

General Fund
The main revenue fund used to provide police services. Income to the fi
collection funds, government grants and other income.

sists of the precept on the

Government grants
Assistance by government and inter-government agencies an hether local, national or
international, in the form of cash or transfers of assets to an ity i t or future compliance
with certain conditions relating to the activities of the authogi

Historic cost
The cost of an asset at the time it was bought.

Impairment

This is where the useful working life of an
to a piece of equipment or changes in tech
in other ways. When the amount at which t
for the asset, an impairment loss is recognis

ced — for example, because of damage
rvice can be provided more efficiently
amount the authority could receive

ich mean th

Interest cost (pensions)
The expected increase in th L iliti se benefits are one year closer to
being paid.

Inventory
Raw materials and con ) , ed at the end of the accounting period.

Market value

Net pension liability
The amount the pension scheme will have to pay out in the future, less the value of pension fund assets.

Non-cash adjustments
Changes in debtors’ and creditors’ balances over the year.

Operating lease
A lease where ownership of the goods remains with the company leasing them to the PCC.
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Operational assets
Assets used for day-to-day activities — for example, land, buildings, furniture and equipment.

Past service cost or gain (IAS19)
The increase or decrease in pension scheme liabilities as a result of changes to benefits earned in previous
years — for example, because of early retirement or changes to pension scheme regulations.

Pension enhancements
Additional pension benefits (such as added years on early retirement) awarded to scheme members in line
with the county council’s general conditions of employment.

Prior period adjustments
Those material adjustments applicable to prior years arising from
correction of fundamental errors. A fundamental error is one t
validity of the financial statements. They do not include n
accounting estimates made in prior years.

ounting policies or from the
ificance as to destroy the

Projected unit method (Pensions)
An accrued benefits valuation method in which the e projected
earnings. An accrued benefits valuation method is a val which the scheme liabilities at the
valuation date relate to:

(a) the benefits for pensioners and de [ i.e.Nndividuals who have ceased to be active
members but are entitled to benefitS{pa their dependants, allowing where
appropriate for future increases, and

(b) the accrued benefits fg

be spent if certain

Specific grants
Government grants for a particular service.
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