Lancashire Constabulary Police Cadets

Safe-guarding and Child Protection Guidelines
Safeguarding legislation and government guidance say that safeguarding means:

· Protecting children from maltreatment

· Preventing impairment of children’s health or development

· Ensuring that children are growing up in circumstances consistent with the provision of safe and effective care.

· Taking action to enable all children and young people to have the best outcome

The action we take to promote the welfare of children and protect them from harm is everyone’s responsibility. Everyone who comes into contact with children and families has a role to play.
1. Duty of Care

Duty of care means the responsibility that rests upon an individual or organisation to ensure the safety of a child or young person involved in any activity or interaction for which that individual or organisation is responsible.

Any person in charge of or working with children and young people in any capacity is considered to owe them a duty of care.

Lancashire Police Cadets does not act in loco parentis for cadets under the age of 18 and parental responsibility remains with cadets’ parents, guardians or carers in accordance with Section 2 of the Children Act 1989 (England and Wales), Sections 106 of the Children (Scotland) Act 1995 and Sections 5-7 of The Children (Northern Ireland) Order 1995.

The only exception to this is in the event of a cadet requiring urgent medical treatment, including any emergency operation, when parents, guardians or carers are unable to physically give consent and they have delegated this responsibility on a medical consent form and certificate of health. 

If the guardian of a cadet is designated as the Local Authority Social Services Department, but the cadet has been in long term care of foster parents or become very close to their foster family then, for minor issues, the cadet leader should consider whether it is more appropriate to contact the foster parent in the first instance. Any serious issues will need to be discussed with Social Services and cadet leaders are to ensure that they are in possession of the details of a point of contact in Social Services for the cadet. 

2. Child Protection guidance

It is the primary responsibility of all adult members of Lancashire Police Cadets to safeguard the moral, psychological and physical welfare of children regardless of gender, religion, race, ability, disability, sexuality and social background by protecting them from any form of physical, emotional and sexual abuse or neglect.

All children have the right to protection from all forms of abuse and harm when engaged in Lancashire police cadet activities and when in contact with members of the Police Cadets. All adult volunteers therefore have a duty of care, which makes them responsible both for safeguarding children in their care from abuse and harm and for responding swiftly and appropriately when suspicions or allegations of inappropriate behaviour arise; this applies to all cadets and not just cadets under their immediate control. 

Lancashire Police Cadets aims to ensure that all cadets are kept safe from harm while they are in its care by:
· Providing parents/guardians/carers with information about what we do and what they can expect from us.

· Making sure that all adult volunteers are carefully selected and given training appropriate to their supervisory roles.
· VPC Safeguard Training and LVP Safeguarding and Prevent E -Learning  

· Providing a means for cadets and parents/guardians/carers to report their concerns if there is anything they are not happy about.

The Police Cadets programme also works to protect volunteers by:
· Establishing the correct ratios of adults to cadets for best practice.

· Ensuring, where possible, that a single adult is not alone with any cadet for any length of time or placed in situations where their conduct can be misconstrued.

· Ensuring that only those adults who are properly cleared and appointed have regular unsupervised access to cadets. 
· DBS & LEVEL 1 NPV vetting 

3. Positions of trust

A relationship between an adult and a child or young person is not a relationship between equals.  As a result of their knowledge, position and/or the authority invested in their role, all adults working within Police Cadet settings are in positions of trust in relation to the young people in their care.

Broadly speaking, a relationship of trust can be described as one in which one party is in a position of power or influence over the other by virtue of their work or the nature of their activity.  It is vital for all those in positions of trust to understand the power this can give them over those they care for and the responsibility they must exercise as a consequence of this relationship. There is potential for exploitation and harm of vulnerable young people. Adults therefore have a responsibility to ensure that an unequal balance of power is not used for personal advantage or gratification.
Although young people over 16 years of age can legally consent to some types of sexual activity, they may still be relatively emotionally immature. It is essential; therefore, that those who have a responsibility for them recognise this vulnerability and make sure it is not exploited. It is also important that those in a position of trust have a clear understanding of the responsibilities this carries to ensure they do not abuse their position or put themselves in a position where allegations of abuse, whether justified or unfounded, could be made. 

An individual in a position of trust may have the power to confer advancement or failure. The relationship may also be distorted by fear or favour. It is therefore vital for all those in such positions of trust to understand the power this gives them over those they care for and the responsibility they must exercise as a consequence.

A position of trust can be described as one in which one party is in a position of power or influence over the other by virtue of their work or the nature of their activity.

Adult volunteers need to remain sensitive to any children who appear uncomfortable, for whatever reason, and should recognise the potential for such activities to raise concerns or lead to misunderstandings. It is not appropriate for adults to take photographs of children for their personal use. 

Such a definition on its own could be seen as spreading over a whole range of Police Cadets activities, including day-to-day relationships between adults and cadets of any age. Care is always needed when such a relationship potentially exists, but such a wide interpretation goes beyond what is reasonably defined as a position of trust. Such relationships also need to be defined by reference to the other party in the relationship, especially where the other party is particularly vulnerable, whether through age or in other personal circumstances. A relationship between an adult volunteer and a cadet cannot be a relationship between equals.

There is potential for exploitation and harm of vulnerable children. All adult volunteers therefore have a responsibility to ensure that an unequal balance of power is not used for personal advantage or gratification. All Police Cadets adult volunteers are, therefore, in a position of trust in relation to cadets. 

Where a person aged 18 or over is in a position of trust with a child under 18, allowing a relationship to develop in a way that might lead to a sexual relationship is wrong. A sexual relationship itself will be intrinsically unequal whilst in a position of trust and is therefore unacceptable. It is also inappropriate since the ‘professional’ position of trust would be altered. For these reasons, personal relationships between adult volunteers and cadets of any age are not allowed. In particular, a relationship between an adult volunteer and a cadet over the age of 18 would be a contravention of this policy. 

4. Responsibility for Cadets

Responsibility for cadets starts from the beginning of an authorised activity and ceases at the end of an authorised activity.  However, responsibility remains with the Constabulary until cadets have departed Constabulary control and/or premises (including transporting them).  All adult volunteers who work with, and on behalf of cadets, are accountable for the way in which they exercise authority, manage risk, use resources and safeguard children and young people.  All adults have a duty to keep children and young people safe and protect them from sexual, physical and emotional harm.  Children and young people have a right to be treated with respect and dignity.  It follows that trusted adults are expected to take all reasonable steps to ensure the safety and well-being of children and young people.

This responsibility is, in part, exercised through the development of respectful and caring relationships between adult volunteers and cadets.  It is also exercised through the behaviour of the adult, which at all times should demonstrate integrity, maturity and good judgement.

Everyone expects high standards of behaviour from adults who work with children and young people.  When individuals accept such an appointment in the Volunteer Police Cadets, they need to understand and acknowledge the responsibilities and trust inherent in that role and be aware that sanctions will be applied if these provisions are breached.

Organisations have a duty of care towards their volunteers under the Health and Safety at Work Act 1974 which requires them to provide a safe working environment for volunteers and guidance about safe working practices. The Act also imposes a duty on volunteers to take care of themselves and anyone else who may be affected by their actions or failings. In this respect, the duty of care towards both adult volunteers and cadets can be demonstrated through the use of these guidelines. An organisation’s duty of care and the adult volunteer duty of care towards cadets should not conflict.

5. Making a Professional Judgement

This guidance cannot provide a complete checklist of what is, or is not, appropriate behaviour for adult volunteers. It does highlight however, behaviour that is illegal, inappropriate or inadvisable. There will be occasions and circumstances in which adult volunteers have to make decisions or take action in the best interests of the child or young person which could contravene this guidance or where no guidance exists. Individuals are expected to make judgements about their behaviour in order to secure the best interests and welfare of the children in their charge and in so doing, will be seen to be acting reasonably.

This means that where no specific guidance exists adult volunteers should:

· Discuss the circumstances that informed their action, or their proposed action, with a senior colleague. (unit Cadet co Ordinator) This will help to ensure that the safest practices are employed and reduce the risk of actions being misinterpreted

· Always discuss any misunderstanding, accidents or threats with a senior manager (unit cadet coordinator) 
· Always record discussions and actions taken with their justifications. ( record on Better Impact)
6. One-to-one situations

It is not realistic to state that one-to-one situations should never take place. However, one-to-one situations have the potential to make a child or young person more vulnerable to harm by those who seek to exploit their position of trust. Adult volunteers should avoid meetings with cadets in remote, secluded areas and avoid the use of inappropriate language or signs where possible; such signs may create an opportunity for secrecy or the interpretation of secrecy. Meetings with cadets outside of Police Cadets activities should not take place without the agreement of supervisory officers and parents or carers.

7. Communication with cadets and Social Media 
Social Media has been shown to be an effective means of communication within Police Cadets. However, it must be pointed out that information that is posted on some social networks then becomes the property of that network.

Cadet leaders and unit coordinators must not be “friends” with Cadets on any social media network in a private capacity.

It is strongly suggested that cadet leaders and unit coordinators create a new social media work profile specifically for the use of these networks in order that their personal details are not compromised

Any incident of abusive or inappropriate behaviour on the site must be reported to the unit leader for disciplinary action. 

8. Photography and videos

There are a number of public buildings, which may include swimming pools, sports centres, etc., that have a clearly defined policy of not allowing the taking of photographs or videos under any circumstances and, in these instances, such policies must be followed.

Adult volunteers may, however, be involved in the taking or recording of images as part of their normal duties and, in these circumstances, in addition to complying with local policy; they are to follow the guidance laid down. Any such work should take place with due regard to the law and the need to safeguard the privacy, dignity, safety and wellbeing of cadets. 

Informed written consent from parents or carers and agreement, where possible, from the cadet, should always be sought before an image is taken for any purpose (generic consent by parents/carers is normally given on first joining).and recorded on Better Impact.  There may be occasions, however, when specific consent from parents or carers will be necessary when photographs of cadets are going to be published outside of the Police Cadets and it is planned to include personal details. When cadets do not have parental consent for their photographs to be used in any form of publicity material, the cadet leader or event organiser must endeavour to ensure that photographs of them are not used. 

9. Adult duty to speak out (often described as “whistle blowing”)

Every adult volunteer is required to report any suspicions or evidence of abuse or harm concerning a child whether it is within or outside the Police Cadets and no-one should feel, or be made to feel, uncomfortable, bullied or intimidated by doing so or be coerced into not reporting them.

Procedure for disclosing child abuse

If you suspect a cadet or young person is being abused, a cadet or young person discloses, or confides sensitive information, or someone has a concern or makes a complaint about any adult or about you, it is your duty to report it.

If a cadet or young person tells you they are being abused, you should do the following:

1. Find somewhere quiet, and appropriate to talk with the cadet.

2. Inform another member of cadet leader of your location, and/or ask them to sit in with you.

3. Allow the cadet / young person to speak without interruption and accept what they say.

4. Remind the cadet / young person that you cannot keep secrets but will do everything you can to keep them safe.

5. Be understanding and reassuring, but do not physically comfort them.

6. Ask the cadet or young person open questions and allow the cadet or young person to speak freely, do not give your opinion. 

7. Make notes as soon as possible, record as accurately as possible using exact language used, include information e.g.

a. When… did it happen?

b. Where… did it happen?

c. Who… was involved?

8. Assess from this information whether the cadet is at immediate risk if they return home? If yes, is there anywhere else they can go? Check before you allow them to leave.

9. Tell the cadet what you will be doing next with this information

10. Inform the Duty Inspector of this disclosure. 
If you are concerned about a cadet or young person’s safety and well-being, or there is a concern, complaint or allegation about an adult or yourself, you should do the following:

Raise your concerns with your main cadet leader. If you are a main cadet leader, inform your NPT lead or Chief Inspector immediately. 

Make notes and record as accurately as possible using the exact language used, include key information.

· Make sure that Police Cadets activities pose no further risk to the cadet. 
